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BAO CAO 

KET QUA HOST DQNG KINH DOANH NAM 2012 

VA ICE HOSCH KINH DOANH NAM 2013 

- Can cit vao kat qua hog do, ng kinh doanh nam 2012 cila Ngan hang TMCP Sai Gen - 

Ha NOi. 

- Can dr vao kat qua kiem town nam tai chinh 2012 caa Cling ty TNHH Kiem toan Ernst 

&Young Viet Nam. 

- Tang Giam dac Ngan hang TMCP Sai Gen - Ha NOi (SHB) xin boo cao ve ket qua 

hog Ong kinh doanh nam 2012 va ke hoach boat Bong kinh doanh nam 2013 nhu sau: 

PHAN I : KET QUA HOAT DQNG KINH DOANH NAM 2012 

It SO LITQC VE T1NH HINH KINH TE VA HOST DQNG NGAN HANG 

1. link hinh kink to vi mo Viet Nam 

Trong nam 2012 nen kinh to the giei van chua thoat kh6i nhang kho khan do tic do, ng 

khang hoang, suy thodi kinh to tit nhang nam truec de lai dac biet la cuOc Ichang hoang ng cong 

khu vgc clang tien chung EU van chug chain dirt va ngay cong tram gong. Hog do, ng san xuAt 

va thuong mai town eau bi tic do, ng marsh, gia ca hang haa dien bien phirc tap. Tang truerng cua 

cac nen kinh to du tau suy giam keo theo sv skit giam caa cac nen kinh to khac. 

Ve nOi tai, nen kinh to Viet Nam nam 2012 yen yeti nhieu bien co nganh tai chinh ngan 

hang la nhitng rao can the doi ng  tieu cgc den tang trueng kinh to cua Viet Nam. TAc do, tang 

twang tin dung thap, ty le no xau cao, nhu can tieu dung suy giam, hang tan kho len, se luting 

doanh nghiep phi san, ngimg hog do, ng tang cao. 

Tuy nhien, mot diem sang trong bite tranh kinh to Viet Nam nam 2012 la thank ding 

trong viec kiem the lam phat. Nhang no lye thirc hien mgc tieu kiem the lam phat theo Nghi 

quyet 11/NQ-CP nam 2011 caa Chinh phi) da lchien cho lam phat nam 2012 chi tang 6,81%. 

Ngoai ra, thi truing ngoai hai nam 2012 cilrig dugc gill An dinh, can can thucmg mai thing du, 

dg trit ngoai hai tang cao la ithilng yeu to gap phan tich eye An dinh kinh to vi ma. 
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2. Haat d¢ng ngdn hang va tinh hinh 114 Throng tien te, tin dyng 

2.1. Chinh sach tien te, tin dyng via NHNN Viet Nam 

Thtrc hien Nghi quyat se 01/NQ-CP ngay 3/1/2012, Nghi quyet se 13/NQ-CP ngay 

10/5/2012 cua Chinh phit va chi dao mia The tuang Chinh phu, NHNN da dieu hanh chinh sach 

tien te chat che, link hoat nham kiem sok lam phat thap va thfic day tang truemg kinh te, on dinh 

kinh to vi me bao dam tee do, tang turf:Mg tin dung, thing phuong tien thanh toan hop ly, dap ling 

you cAu thanh than eta nen kinh te; dieu hanh Val suat va ty gia phit him yeti dien bien tien te va 

cac can del vi mo, dac biet la dien bien lam phat. 

2.2. Tinh hinh tien te, tin dung trong nam 2012 

2.2.1. Huy dang von 

- Theo se lieu ding bei tir NHNN, tree tinh ca it 2012 toe dO tang truerng huy do, ng von 

cea toan he thong Ngan hang dat 22,4%. 

- Tong phucmg tien thanh toan ca nam 2012 tang 22,4% so voi Tau nam va cao hon nhieu 

so vei giori han mire tang ma Chinh Phu va NHNN dat ra to Mu nam la 14% - 16%. 

2.2.2. Cho vay n'Jn kinh ti 

- Theo s6 lieu cong be cita NHNN, t6c do, tang tnxong tin dung dm toan he thong Ngan 

hang nam 2012 dat 8,91%. 

2.2.3. Tea ca cau cac TCTD 

- Nam 2012, NHNN thuc hien thanh tra than dien vOi 32 TCTD, ben canh viec tang cueng 

giam sat hoat d'Ong cua cac TCTD nham dam bao hoat Ong cua cac TCTD an than, lanh manh. 

- Ngay 28/08/2012, Habubank cling da chinh thirc dugc sap nhap vao SHB. 

- Ben canh do nhieu TCTD khac cling Ten hanh tai co eau theo su chi dao cua Chinh phi 

va NI-INN. 

II/ TINH HINH HOST HONG KINH DOANH CUA SHB NAM 2012. 

( Cdc sift lieu bdo cao trinh bay chilli day da duyc kiem toan boi Cling ty TNHH elm loan 

Ernst &Young Viet Nam). 

1. TO chat nhan sir va dao tam 

1.11 Td chat nhiin sir 

TOng s6 CBNV toan he thong SHB den 31/12/2012 la: 4.996 nguai tang 2.156 nguai so 

voi nam 2012, tuong ling tang 75,91% so yeti nam 2011 (trong de nhan str nhan sap nhap tir HBB 

la 1.528 nguai). SO lugng nhan str co trinh dO Dai hoc va tren Dai hoc chiam hon 80% tong s6 

CBNV. 
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1.2/ Cling the dew hp 

- Nam 2012 la nam ding tac dao tao cua SHB duqc trien khai vari kh6i lucmg lon cac 

chuong trinh va can be tham gia dao tao. Cu the: SHB da t6 chirc 150 khea dao tao vai 120 nOi 

dung/chuyen de dao tao cho cac can b0 nhan vien tren town he th6ng. T6ng s6 hoc vien tham gia 

dao tao la 10.349 lucrt ngthei, voi tong chi phi dao tao nam 2012 la tren 5 ty ding. 

Ben canh dao tao not bo, SHB ph& hop vori cac to chirc dao tao trong va ngoai nuerc 

nhu: VBSC, BTC, SALT, Phong ding nghiep va thucmg mai Via nam de xay dung cac chuong 

trinh dao tao nang cao icy nang, trinh dO nghiep vu cho can b0, nhan vien cira SHB. 

2. Phat trien mong Mei hoot dOng: 

tang sit' diem giao dich boat dOng cua SHB teen town qu6c tinh den 31/12/2012 la 317 

diem bao g6m 1 Try sie chinh, 46 Chi nhanh va 270 Phong Giao dich, Quy tiet kiem tai 25 tinh, 

thanh ph6 a Via Nam va 02 CM nhanh tai nuec ngoai la Chi nhanh SHB Campuchia va Chi 

nhanh SHB Lao. 

Ngoli ra SHB con co 2 Cong ty con la Cling ty Quan ly nq va khai thee tai san 

(SHBAMC) va Cong ty CP cheng khoan SHB (SHBS) 

3. Tinh hinh hoot Ong kinh doanh den 31/12/2012: 

3.1. TAng tai san: 

TOng tai san cira SHB hop nhat den 31/12/2012 dat 116.537,6 ty ding tang 45.548,1 ty 

diing so veri nam 2011, dat 97,1% ke hoach nam 2012. 

3.2. Nguan van: 

3.2.1 Van dila le: Von dieu le SHB den 31/12/2012 la 8.865,8 ty ding tang 4.050 ty clOng so 

veri cu& nam 2011'tang to nhan sap nhap HBB vao SHB. 

3.2.2 Hoyt Ong huy Ong van 

Tang ngutm von huy do, ng den 31/12/2012 la 104.131,4 ty ding tang 39.820,1 ty d'eng 

tucmg img tang 61,9% so vied Main 2011, trong de bao g6m: 

(IA Nguin vein huy Ong tin tan giii to char kinh td viz eel nhan : 

- Von huy dOng to TCKT va Ca nhan den 31/12/2012 dat 81.968,9 ty dimg, tang 78,2% 

so veri nam 2011 va dat 105,1% ke hooch nam 2012. 

b/- TiAn giri viz vay the TA chine tin Ong (Thi Ending H): Den 31/12/2012, s6 du nhan 

tien gin va vay cac TCTD Ichac cua SHB la 21.777,3 ty ding tang 5.868,2 ty dong tuang eng 

tang 36,9% so ved nam 2011. 
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c/- Nguan van tai try, dy thdc dim tie tie cac Dinh ch'A tin chinh Quec ta: 

SHB tham gia cac Dv an von vay tai try tir cac t6 chin Quoc Dv an Tai chinh nong 

thon II va. III vay von World Bank, Dv an tai try Doanh nghiep vita va nhO vay von Cu quan 

hop tac quac to Nhat ban (JICA) va da dugc cap han mirc tin dung la 504 ty dong tang. Den 

then diem 31/12/2012, SHB da sir dung 385,3 ty dong, tuang img tang 70,2% so vai nom 2011. 

3.3. Ho0 d(ing sir dung 

3.3.1. Hoot &Ong tin dung: 

a/- Du na tin clung: 

Du ng cho vay TCKT An. CN den 31/12/2012 la 56.939,7 ty (tang, tang 95,3% so \mai 

'lam 2011 va dat 117,4% Ica hoach nom 2012. 

b/- Ca cciu du na tin clung theo ky km 

- Du ng cho vay ngOn han la 32.227,6 dong, chiem 56,6%/ tong du ng. 

- Du ng cho vay trung han la 12.770,9 t9 slang, chiem 22,4%/ tong du ng. 

- Du ng cho vay trung dai han la: 11.941,2 ty Sing, chiem 21,0% tong du no. 

c/- Chat Luang tin clung (theo so lieu bao cao tin chinh da duac E&Y kiZm tocin): 

SHB thvc hien phan loai du ng theo quy dinh so 493/2005/QD-NHNN ngay 22 thong 4 

nom 2005 va Quyet dinh so 18/2007/QD-NHNN ngay 25 thong 4 nom 2007 dm Ngan hang Nha 

nuac. Kat qua phan thorn ng nhu sau: 

Nhom 1: 47.177,2 ty dong, chiem ty le 83,1%/tOng du ng 

Nhom 2: 4.613,6 ty dong, chiem ty le 8,1%/tOng du ng 

Nh6m 3: 1.030,8 ty d'Ong, chiem ty 1e 1,8%/tOng du ng 

Nh6m 4: 1.774,2 tyd"ong, chiem ty le 3,1%/tOng du ng 

Nhom 5: 2.209,5 ty dong, chiem ty le 3,9%/tOng du ng 

Cac khoan Repo vai khach hang cua SHB AMC: 2,2 ty dong 

Cac khoan phai thu giao dich chimg khoan cua SHBS: 132,2 ty dong 

+ Ng )(au (tir Whom 3 den nhOm 5) la 5.014,5 ty dong chiem 8,8% fang du ny, dat Ice 

hoach Dai hOi dong c6 clang thong qua ny 'cacti <10%/Du ng. 

3.3.2. Tan gag va cho vay tai Sc TCTD khdc: 

- So du tin girl ya cho vay cac TCTD khac (Ian hat thong 12/2012 la 29.886,7 ty dong, 

tang 11.041,5 ty dong, Mang img tang 58,6% so vai nom 2011. Qua so lieu teen cho thoy tin 

giri cira SHB tai cac to chic tin clung khac chanh lech rong so vai nhan tien gin cac TCTD khac 

la 8.109,4 ty dOng. Dieu nay phan anh SHB co ngutm von du thin va dam bao kha nang an town, 

dam bao thank khoan tot trong hoat do, ng kinh doanh nom 2012. 
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3.3.3. Teti s&n co dinh: 

Gia tri tai sari co dinh lay ke den thin diem 31/12/2012 la 4.127,13 ty thing, tang 

1.872,14 ty deong tuong img tang 83,0% so yeti nom 2011 va. dat 109,8% so yeti ke hoach nom 

2012. Tong gia tri tai sari co dinh cua SHB chiem ty le 43,5%/v6n ty co va dam boo ty le < 50% 

theo clang quy dinh cua Luat Cac to chirc tin dung. 

3.3.4. Hoot dfing &in kinh doanh cling cu tai chinh. 

a/- Deiu to giciy ter co gia 

Den 31/12/2012, so du cac khoan dau tu giay to co gia la 12.749,7 ty d6ng, giam 2.398,5 

ty d6ng so von cuOi nom 2011. Trong do: 

- Chung khoan kinh doanh do to chirc kinh to phat hanh: 40,56 ty &Ong, tang 4,4 ty dOng, 

tuong Ung tang 12,2% so von nom 2011 
- Chung khoan dau tu: 12.709,1 ty &Ong, giam 2.402,9 ty d6ng, tuong 1mg giam 15,9% 

so von nom 2011 
+ Trai phieu Chinh 	5.816,9 ty &Ong 

+ Trai phieu TO chlic Tin dung phat hanh: 62,6 ty &Ong 
+ Ky phieu, chung chi tien giri TO chile Tin dung phat hanh: 2.658,1 ty ding 

+ Trai phieu do TO chirc kinh t6 phat hanh: 4.123,5 ty dOng 

+ Co phial': 48,02 ty dOng 

b/- Gap von mua ca phein 

Den thed diem 31/12/2012 gia tri g6p von mua c6 phan la 435,33 ty dOng, tang 101,04 ty 

dOng tuong img tang 30,2% so vol nom 2011. Trong nom 2012, SHB khong phat sinh dau tu 

gop von dai han tai the T6 chat kinh t6 ma cac khoan dau tu dai han nay tang chit yeu la do 

nhan sap nhap HBB vao SHB. 

4. Trich lap dg phi:mg run ro trong hoat dOng kinh doanh. 

SHB tuan thit day da cac quy dinh ve trich lap du phong rui ro tin dung, du phong ran ro 

cho cac hog do, ng khac clia NI-INN. Tong du phong tin ro SHB da trich lay Ice den 31.12.2012 

1.461,04 ty dOng, tang 1.045,6 ty dOng so von nom 2011. 

5. Hoot &Pig kinh doanh ngoai 

- Doanh s6 kinh doanh ngoai to lay ke nom 2012 IA 5.505,69 trieu USD, tang 1.305,69 

trieu USD, tuong 1mg tang 31,1% so von nom 2011. 

6. Hoot dOng dich vu Ngfin hang. 

Doanh thu cua SHB tir the hoat Ong dich vu trong nom 2012 la 193,8 ty &egg. TOng thu 

nhap thuan tir dich vu trong nom 2012 dat 152,1 ty dog. 
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6.1. Cdc dich vy thank todn ar kin cita nem hang 

* Dick vy thank todn trong nut: 

Tong so giao dich thanh town trong nuot SHB den 31.12.2012: tren 2,5 trieu giao dich. 

- 	Thu nhap tir dich vu thanh town trong nu6c: 12,4 ty &Ong. 

- Thu nhap thuan tir dich vu thanh town trong nuoic la 7,09 ty deng chiam 4,67%/tong thu 

nhap thuan to dich vu. 

* Dick vy thank lochs gm& VA: 

- TOng se giao dich nom 2012 IA 11.706 giao dich. Doanh s6 TTQT nom 2012 dat 1,3 ty 

USD, tang 18,2% so vied nom 2011 va dat 74,8% so ved ke hoach de ra. 

- 	Thu nhap tir thanh town quoc to la 35,5 ty deng. 

- Thu nhap thuan tir hog Ong TTQT: 33,7 ty deng chiem 22,17%/aing thu nhap thuan 

tir dich vv. 

6.2. Dick vu Bdo lank: 

- SHB da phat trier' manh dich vu bao lanh ved nhieu hinh tithe nhu: Bao lanh thuc hien 

hgp deng, Bao lanh du thou, Bao lath thanh town (trong nu& va quec th), Bao lanh vay von, 

Bao lath nep thue nhap khau, Bao lath hoan tam ang, Bao lanh phat hanh cluing tir co gia, cac 

san pham dich vu 

- Tong Doanh so bao lanh nom 2012 dat tren 70.000 ty ding tang 43% so von nom 2011. 

Thu nhap tir hoot do, ng bao lath gan 100 t9 deng. 

6.3. Dick vy The: 

- Trong nom 2012 SHB da phat hanh dugc gan 70.000 the, dua se the SHB da cung cap 

cho khach hang len tren 152.000 the. 

- Trong nom 2012, SHB ter thanh thanh vien chinh thirc cua t6 chirc the Master Card. 

6.4. Bich vy kink doanh yang: 

- Trong nom 2012, SHB van thuc hien dich vu gia he yang, deng then chuan bi co sec vat 

chat, nhan lac de tri6n khai cac ding the lien quan den kinh doanh vang khi NHNN cho phop. 

Do vay ngay sau khi NHNN cap giAy phdp kinh doanh mua, ban yang mieng cho SHB 

(8/01/2013), cac hoat Bong kinh doanh mua ban vang mieng da dugc SHB triEn khai cho cac 

Don vi trong he thong. 
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1 . Ton• thu the. dr hog dan• kinh doanh 12.998,89 

2. TOnt chi 'hi (11.173,69 

3 . Lqi nhuan truot thud 1.825,20 
5. Chi 'hi thud TNDN da tam trich (137,93) 

6. Lai nhuan sau thud 1.687,27 
7. Lqi ich c8 don:  thidu so 0,428 

8. Lqi nhuan sau thud cira Nlan Mn: 1.686,84 
9. a Iu k6 do Habubank chu en .iao sau khi si • nha • 1.660,77 
10. Lqi nhuan con lai ena Ntan han • 

	 26,07 

7. Ket qui host Ong kinh doanh: 

Bang 4: Ket qui kinh doanh nam 2012 

(Ngu Belo cao tai chinh hop nhdt da &roc kiim town) 

8. Bio cao that hi'en Qu'y 	CBNV vi Chi thu lao HDQT vi Ban Kiem soot nam 2012 

- Quy lucmg thuc hien nam 2012: 647,57 ty ding dat 70,01% so voi ke hoach da dirge 

Dai hOi dong c6 thing thong qua nam 2012 (chua sir dung het quy luting ke hoach nam 2012). 

- Chi dui lao HDQT va BKS dat 9,86 ty dong, dat 63,61% so voi ke hoach da dugc Dai hOi 

c6 dong thong qua. Nhu vay, trong nam 2012 SHB chua sir dung het 1(6 hoach thu lao cua HDQT va 

Ban Ici6m soot da dirge Dai hOi dong e6 Bong frith:mg then Ian thir XX Warn 2012 phe duyet. 

9. Chat 'ming Bing tang ket tai sin (theo thong fir 13 va 19 ciia NHNN) 

Li , 	i 

dung trong mat 
dung khadvon 

chire tin dung klac 

tin dung 14 
mat doanh nghidp, 
than ld dm doanh 

khac do. 
tin dung tai 

chire tin dung 
ca cac doanh nghidp, 
va gOp von, mua 

dial' ld va 
de cho vay trung 

doanh 
diet' ld dia. 

do (trir 

cac cong ty 
quy dau 
nghidp, 

tat ca ding ty 

quy 
co phan 

guy du nit 
va dai 

, 

> 

— 

>100% 

<11% 

<11% 

<25%  

SAO% 

ley 
huk 
>9% 

15% 

CO% 

Than gs: 
ki2,'''  

14,18% 

15,29% 
141,13% 

<11% 

<11% 

1,89% 

7,17% 

18,42% 

I  
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III 
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IV 

Ty  if an toan von tail threw 
TS re va kha nang chi tra 
TS,  Id kha nang chi tra cho ngay horn sau -VND 
Ty Id kha nang chi tra trong 7 ngay - VND 
Gioi han Op van, mua ca phim  
Mire gop von, mua co plancim to chirc tin 
nghidp, quy (tau fix, du an dau tu, to chirc tin 

 A 
doanh nghidp, quy dau tu, dv an dau tu, to 
gORyOn thank lap tong ty true thog 
T8ng mire g6p von, mua co plan eta to chive 
true thuOc cim to chive tin dung trong cans 
tu, dv an dau iv, to chive tin dung khac/von 
quy dau tu, du an dau tu, to chive tin dung 
Tong mire gop von, mua ce phan elm to chive 
	 tnrc thugs/von didu Id va quy du tit dm  t6 

TOng mire Op van, mua co phan trong tat 
dau tu, du an Au ttr, t6 chive tin dung klac 
	 cua eong tz tnrc thuac dm to chirc tin dung/von 

'ft 4 nguon von ngan Ilan duvc sir dung 
han 
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10. Bao cao tom tat tinh hinh hoat dOng cac Cling ty con SHB 

10.1. Cling ty TNHH 1 thank vien quan iy np. va khai thac tai san SHB (SHBAMC) 

Cong ty TNHH Mat thanh vien Quin 19 nq va Khai thac tai san Ngan hang TMCP Sai 

Gon - Ha Mai (SHBAMC) c6 tin so tai 71B Hang Trong, Q.Hoan Kiem, Ha Nal &pc thanh lap 

theo quyet dinh so 508/2009/QD-NHNN, ngay 11/03/2009 cim Tithing dac NHNN Viet Nam. 

SHBAMC co von dieu le 20 ty dang la don vi tivc thuOc 100% van cua SHB. 

Hoat Ong cua SHBAMC IA phvc Iry yeu cau quan 19 no va khai thac tai san cua SHB, 

g6p phan lam lanh manh firth hinh tai chinh ngan hang. Cong ty co day di) chirc Wang dm mat 

ding ty quan 19 nq, bao gam: tiep nhan, quan 19 cac khoan ng ton dung va tai san bao dam nq 

vay lien quan den cac khoan no de xir 19, thu hen von nhanh that; cha Jiang ban cac tai san bao 

dam nq vay thuac quyen dinh doat cua ngin hang thuong mai theo gia thi twang; co cau lai ng 

tan Ong; xir 19 cac tai san bao dam ng vay; mua ban, xir 19 no tan Ong... 

Ben canh viec dap (mg nhu cau ve xir 19 nq va quan 19 tai san cua SHB, SHBAMC can 

cung (mg cac hoat Ong kith doanh, dich Iry dal \red cac TCTD khac trong Dinh vtrc xtrly tai san 

va nq din Ong theo quy dinh cua phap luat. 

Trong nom 2012, Cong ty da lien hinh tai du trim town dien deg ty nham ra soot, danh 

gia, sap xep lai than sg, b0 may Ong thai nang cao nang Itrc quan tri dieu harsh va hieu qua 

hoat 'Ong. 

Tinh den cutoi nom tong so CBNV cila COng ty la 487 nguai tang 220 nguiri so voi nom 

2011. Tang doanh thu cua C8ng ty dat 298,25 t9 clang. 

10.2. Cong ty cophan Chang khodn SHB (SHBS) 

Cong ty ca phan chung khoan SHB (SHBS) co tiers than la Cling ty co phan chimg 

khoan Habubank (HBBS). Sau khi HBB sap nhap vao SHB thi HBBS tra thanh ding ty con clia 

SHB va dal ten thanh Ging ty co phan chimg khoan SHB (SHBS). Trai qua hon 5 nom hoat 

dOng, HBBS trok khi sap nhap chu yeu phvc vti cho cac boat dOng cua Ngan hang me. The 

math truck day cua HBBS IA hoat clang to vAn, dac biet la to van phat hanh trai phieu doanh 

nghiep. Chiu sv anh hoong chung cua TICK Viet Nam, SHBS ra ded trong bai canh thi tnrong 

lien tic dieu chinh giant. Phan lon nha cau to khong tham gia giao dich can tin nhang kho than 

ve doanh thu cua hoat clang men gun. 

Tang s6 nha'n sv cua SHBS tai thai diem 31/12/2012 la 58 nguiri trong do s6 lugng than 

sg co trinh do, Dai hoc va tren dal hoc la 53 nguai chiem 91,4% tong so CBNV. Tith den cutoi 

nom 2012 Tang gia tri giao dich tai SHBS dat g'an 4.000 ty Ong, thi phan giao dich binh quan 
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dat 0,41% tren HSX va 1,04% tren HNX town thi tnreng. 56 tai khoan SHBS tai theri diem cu& 

nam 2012 dat 9.390 tai khoan trong de co 14 ca nhan nuac ngoal, 46 tai khoan t6 chuc trong 

nuac va. 7 t6 chirc nuac ngodi. Trong Wei canh TTCK gap nhieu kh6 khan, My nhien Wain 2012 

tong doanh thu cua Cong ty dat 103 ty thing, hoat dOng kinh doanh co lai. 

III/ DANH GIA TINH HINH HOAT HONG CUA SHB . 

1. Nhceng thu4n lqi va cac mat lam duct 

1.1. Thum loi 

- Sr doln ket nOi b0 nh'At tri cao trong HOi d'Ung Quan tri, Ban TGD, ding town the 

CBNV SHB da too dieu ki'en thuan lqi cho hoat dOng quan tri, dieu hanh kinh doanh cila SHB 

duqc hieu qua. 

- Six chi dao kip theri sau sat cua HDQT, Ban TGD d6i von cac Don vi kinh doanh nen 

viec dieu hanh kinh doanh town he th6ng linh hoot thich ung vai din bien thay d6i cita kinh to 

vi mo, chinh sach dieu hanh tier' to &la NHNN VN. 

- Uy tin va thuong hieu SHB ngay cong duqc nhieu khach hang, d6i tac a trong va ngoai 

nuac biet 

- DOi nga Lanh dao co trinh dO nghiep vg chuyen mon, nhiet huyet trong cong viec. 

- Cong tac dao tao, b6i dui:Mg nghiep vg CBNV luon dugc Ban lath dao quan tam va tao 

dieu kien toi da. 

- SHB co chinh sach thu but CBNV hap dk, tao moi throng lam viec cho CBNV phat 

buy kha nAng cua minh Chinh vi vay trong nhang nam qua da thu hint dugc do, i nga lath dao va 

nhan vien tre, co trinh do, chuyen mon nghiep vg, kinh nghiem quart 19 va rat tam huyet vei sg 

phat trien cua ngan hang ve cong tac tai SHB. 

1.2. Nherng mat lam dw9c trong nom 2012 

1.2.1. SHB nhein sap nhihr HBB thanh tong 

- Thgc hien chic tnrong cua Chinh phu va cga Ngan hang Nha nuac Viet nam ve tai co 

cam nganh ngan hang trong nam 2012, SHB da t6 eh& tiep nhan va sap nhap thanh cong HBB 

vao SHB nham phat then quy mo va thi phan cua minh. Vai chitin lugc nay SHB thgc hien birt 

pha so vori cac ngan hang tren thi trueng va trong danh sach 10 NHTM lot nhit Viet Nam (ke 

ca NHTMQD). 

- SHB IA Ngan hang dau tien tai Via Nam thgc Men thAnh ding M&A trong a an tai 

cAu trite ngAnh NH dm Via Nam. 

- Viec sap nhap HBB thanh cong trong nam 2012 va sau sap nhap hoat dung kinh doanh 

caa SHB on dinh, an town Ichang dinh dugc uy tin dm SHB tren thi twang tien to Viet nam va 
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dugc sv danh gia cao cua chinh pith, NHNN va co quan ban nganh trong viec nhan sap nhap 

HBB vao SHB. 

1.2.2. Tcii co du thank cong Bianfishco 

Sau khi nhan sap nhap HBB, dei vai met se don vi kinh doanh thua 16 la khach hang ea 

cua HBB, c6 no xau cao can phai tai eau true. SHB tivc flap tham gia qua trinh tai eau true DN 

nham duy tri hoat do, ng sari xuat kinh doanh, tao cong an viec lam cho ngubi lao do, ng, gOp phan 

dam bao an sink xa hOi. 

- SHB da thvc hien deng b0 nhieu giai phap: tra no cho Wing dan, thu xep voi cac chu 

no lon khoanh no, giam lai tao dieu kien cho Bianfishco hei phvc, t6 chirc lai b0 may, xay dung 

quy che, quy trinh moi, quan 1ST chat the chi phi. Sau met theri gian ngan SHB tham gia tai eau 

true, tir ch6 nha may to liet den nay Bianfishco da sari xuat tra lai binh thuerng, xuat khau hang 

tram container sang thi twang my, Chau Au, Nhat Ban va cac nuarc hei gido va tao viec lam 

thuang xuyen cho hang tram lao dOng. Tinh den 31/12/2012, Bianfishco da xuat khan 300 

container ca. tra. 

- Dv kien trong nom 2013, san lugng san xuat cna Bianfishco se tang gap 2,5 lan cong 

suat hien tai (khoang 250 tan nguyen lieu/ngay), se lugng thanh ph:Am khoang 5 containeengay, 

s6 lugng xuat Ichau khoang 1.500 container/nom yeti kim ngach xuat khan khoang 90 trieu USD. 

RO rang boat dOng tai eau true voi nhang buoy di bai ban theo tieu chuan quoc to dang mer ra 

then vgng kinh doanh kha quan cho Bianfishco trong thai gian 

- Qua thuong vu nay voi Bianfishco, SHB mot lan nfra lchang dinh dugc vi tri, kinh 

nghiem va nang lye cua minh trong nghiep vu mua ban, tai eau tire doanh nghiep sau thanh 

cong voi Habubank. 

123. Cling hic nhtin sty va df o tgo 

- Ngay sau nhan sap nhap HBB, SHB Tap nhan town b0 than sv va dam bao tam then gill 

nguyen cac che do, , quyen 19i cim ngueri lao dOng HBB. Cac nhan sv thuOc cna HBB cii deu da 

dirge sap xap va be tri vao cac vi tri ding tac pith h9p veri nang lvc va yeti eau dm cong viec. 

Den theri diem 31/12/2012 co cau to chirc, nhan sv cna cac chi nhanh, PGD nhan sap nhap to 

HBB co ban da day dir va on dinh theo clung co ceu to claw nhan sir, dam bao thvc hien clang 

quy trinh nghiep v1,1 theo qui dinh cua SHB. 

- Trong nom 2012, SHB da be nhiem 02 Ph6 Tong Giam dec mai nham nang cao nang 

lye quan tri dieu hanh cua Ngan hang. 

- Trong cong Mc than sir, SHB da thvc hien ba sung, dieu chinh nhieu quy dinh quy 

trinh ve nhan sir nhu bb nhiem, thrift gia, In& chuyan, tuy'en dung can b0 nham tang cuOng 

cong Mc quan tri nhan sr, nang cao nang lye can b0 quan 1ST, can b0 nhan vien; tao cac co ch'e 

dai ng0 tot de phat then va duy tri nguen than lye. 
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- Ve cong tac dao tao: Nam 2012 la nam SHB thuc hi6n tri6n khai cong tac dao tali yeti 

khOi lugng lem ve quy mo va nang cao chat lugng dao tao thong qua viec da dang boa cac hinh 

thirc dao tao. Xay dung va hoan thien nang lye dao tao; cap nhat, boa sung nOi dung dao tao va 

nghien eau cac ung dung cong nghe trong dao tao bao g6m: nang cap he th'6ng quan 1y hgc tap 

— thi true tuyen; he th6ng khao sat -nye tuy6n... 

- Dao tao quy che, qui dinh va quy trinh nghiep vu cho town the CBNV nhan sap nhap tir 

HBB vao SHB. 

- Xay dung ca soh vat chat 2 Trung tam dao tao tai Ha NOi va Tp.HCM yeti co so vat 

chat hien dai dap img nhu cau dao tao true tuyan, dao tao true tiep nham nang cao chat lugng 

dao 

1.2.4. Cong tae phcit trim h? thong. 

- Nam 2012 SHB da chinh that khai throng va dim vao hoat dung Chi nhanh SHB 

Campuchia va Chi nhanh SHB Lao. Day la nam dau tien SHB dugc chap thuan mer chi nhanh 

nuerc ngoai khang dinh yang chac chitin hive phat tri6n theo huang ngan hang ban le va 

rung pham vi hoat dOng tam qu'Oc t6 d'4'c Met la cac thi tnrang giau tiem nang phat tri6'n va co 

quan he d6i ngoqi truyen thong tat Op voi Viet Nam nhu: Campuchia, Lao. 

- Ngay sau khi co quyat dinh cua NHNNVN chap thuan cho HBB sap nhap chinh theirc 

vao SHB: SHB da hoan thanh viec thay Men hieu, logo, thuong hieu SHB tai cac chi nhanh, 

phong giao dich, guy ti6t ki6m cua HBB ca ngay trong tuan clan tien sau sap nhap. Cac don vi 

kinh doanh HBB (truem day) co ten ggi truing yeti cac don vi kinh doanh cua SHB da dugc Jai 

ten va hoan tat the din tuc lien quart. 

1.2.5. Cling Eric huy dung van tie dein at viz to char kink ti (huy dOng tiff truang 1) 

Trong nam 2012, huy dOng von tir tien girl fiat kiem cua dan cu tang math chiem tST 

in:mg ngay tang lem trong co can ngu6n von huy dOng tir TCKT va ca. than. Dieu do the Men 

tinh on dinh ben yang trong tang tnremg nguan von huy dung cira SHB. 

1.2.6. Dank gal bout dOng tin dung. 

- NHNN sir dung chinh sach lien to chat che nham hart che tang truang tin dung ca nam 

2012 trong khoang 15%-17% dune quy dinh tir dau nam, trong do cho vay phi san xuat (kinh 

doanh bat dOng san, chimg khodn, lieu dung) den en& nam 2012 Ichong qua 16%/tong du ng. 

Nam 2012 SHB dugc NHNN x6p thorn I co mix tang truerng tin dung 17%. 

- Ca eau danh mac tin dung theo nganh hang, theo khach hang da clang va Sp trung vao 

melt so nganh it rui ro. 
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- Chinh sach tin ching trong nam 2012 ciia SHB tap trung dAy manh khach hang ca nhan 

thu nhap trung binh trey len, the doanh nghiep san xuAt kinh doanh xuAt khan, nong nghiep 

Ming them, cac tap down, tong ding ty ion sir dying nhieu dich vg NH trong va ngoai nuerc, tang 

ty tong cho vay cac nganh hang san xuAt kinh doanh va xuAt khan, han the cho vay cac nganh 

hang khong khuyen Ichich. Tang truemg du ng khach hang doanh nghiep nam 2012 dat 

101,86%, tang twang du rig khach hang ca nhan dat 77,97%. 

1.2.7. Cong tac thu Si nv xtiu, nfr gad km 

Sau khi nhan sap nhap HBB, ty le ng xau cga Ngan hang sau sap nhap cao, tai theri diem 

30/09/2012 la 13,2%. Do vay cong tac xir lyr va thu hei no xau la met trong nhftng nhiem vg 

trong tam coa SHB. BAng nhieu giai phap thief thgc va quy'e't liet, den 31/12/2012 ty le ng xau 

giam xu6ng con 8,8%. 

1.2.8. Ching nghe thong tin. 

- SHB da tirng buoy tich hgp he thong Corebanking cua HBB vao nham phgc vg cho 

cong tac quan ly, dieu hanh va dive hien the de bao cao thong ke. 

- Trong nam 2012, SHB da trien khai cac phan mem ling ching cua SHB tren town he 

thOng HBB, deng thin SHB da hoan thien va day manh phat trien he thong cong nghe thong tin 

bao gem: Trien khai he thong Hei nghi truyen hinh tren town he thong SHB cho tat ca cac Chi 

nhanh; Trien khai he thong CNTT cho chi nhanh Campuchia; chi nhanh Lao gem Ha tang, 

mang, Core, cac img dgng khac; Trien khai kenh giao dich Ngan hang Bien to qua 

MobiBanking. 

- Xay clgng cac chuong trinh phAn mem nhAm khai that t6i da ca se, dit lieu de phgc vg 

hoat ding kinh doanh, cong tac quan ly cac nguen lye, quan tri rui ro, phan tich dg bao: phen 

mem quan ly gi vi pham veri can be nhan vien SHB, dich vg gift he yang, module gy thic dau 
tu, be sung tinh nang tren he thong Dieu chuyen vOn nei be; chirc nang chuyen lchoan Lien ngan 

hang, chuyen lchoan qua the tren he thong Mobile Internet Banking;... 

- Tang cuemg cong tac quan tri bao mat, kiem soar rui ro cho he thong CNTT thong qua 

viec nang cap, quy hoach He thong mpg, bao mat cho Trung tam du.  lieu chinh, Trung tam dirt 

lieu dg phong va cac trung tam mien; thgc thi chinh sach tang cueing bao mat cho he thong may 

chit Corebank va Core the; kiem soat chat the viec quan ly, phan quyen truy cap he thong 

CNTT; 

1.2.9. Ging tac Ph& trien san pham. 

- Voi chien lugc tre thanh Ngan hang ban le da rang, SHB da va dang timg buOrc xay 

dung chinh sach san pham da dang, Men dai, phis hop vii nhu cau, thi hieu cira khach hang cling 

nhu ke hoach phat trien cua ngan hang trong timg theri ky. 

- Trong nam 2012, SHB da ban hanh nhieu san pham va chuarig trinh huy dang vOn, cho 

Bao cao kit qua HDKD nom 2012 va Kd hoach kinh doanh nam 2013 
	 12 



vay, hap dAri voi khach hang va pha hqp veri tang dia ban tren co so canh tranh to sv khac biet va 

dirge sv tin nhiem cao to khach hang. 

- He thring san pham ban le tai SHB duce ti6p tun va xay dung dva tren khung san pham 

dich vi hien dai da nang, canh tranh va tien ich nham dap (mg nhu cau caa khach hang. 

1.2.10. Ging tac kiim tra, kiem scat nei be. 

- Song song veti viec tang cuong day manh hog dung kinh doanh, SHB da rat chi) tong 

cong tac kiem tra, giam sat nham mac tieu dam bao an toan hoat dung caa ngan hang. Float 

clOng kiem tra, kiem soot nOi be' dugc chtl trong thvc hien thuarng xuyen theo dinh ky va dot 

xuat, bao gum ca kiem tra toan dien va kiem tra theo chuyen de da gasp phAn canh bao nhtmg sai 

sot trong hoat dung dm he thong a co nhang chinh sin kip thai va hart the rui ro trong hoat 

dung kinh doanh tai cac chi nhanh va tren toan he thong SHB. 

- Viec kiem tra duce tien hanh thuong xuyen, lien tic, khoa h9c va co sv ph& hop chat 

the giaa the don vi lien quan. 

- Ben canh cong tac kiem tra, viec theo dui va don doe chart chinh sau kiem tra, thvc 

hien cac ici6n nghi caa Co quan Thanh tra, giam sat Ngan hang, caa Kiem toan nOi b'0 tai cac 

don vi rat dugc chit trong va quan tam sat sao. 

- TO chirc be) may Kiem toan nOi b0 sau rung xuong tong don vi kinh doanh duari sv chi 

ciao true tier) dm Ban Kiem soot. 

- Ging tac giam sat hoat dung to xa dirge duy tri thvc hien nham danh gia cac mat hoat 

dung caa cac don vi trong toan thuOc he tilting tir dO phat hien cac dau hieu rai ro lien quan den 

hog dung tin ding, hoat dung kinh doanh ngoai hOi, cac ty le dam bao an toan, giao dich hang 

ngay... 

- Titan thin dung quy dinh caa NHNN ve hoat do, ng kiem tra, kiem soot va pheng thong 

rim tien. 

- Nam 2012, PhOng }Gem toan nOi b0 va Phong Kiem tra, kiem soot nOi b0 dirge tai cau 

true hinh thanh Ban Kiem toan nOi b0 nham hoan thien mo hinh t6 chirc, dam bao tinh doe lap, 

khach quan; tang cueing lye lugng va nAng cao hieu qua &la boat do, ng KTNB dap ung theo yeu 

eau tai Th8ng to 44/2011/TT-NHNN ngay 29/12/2011 caa Thong d6c Ngan hang Nha nuerc 

(NHNN) Via Nam v/v: "Quy dinh ve he thong kiem soot nOi b0 va kiem toan not bo cna t6 

charc tin clang, chi nhanh ngan hang nu& ngoai". Trong nom 2012, b0 phan Kiem toan nOi b0 

thuc hien Kiem toan toan dien: 25 dgt, Kiem toan chuyen de: 15 dgt kiem toan dot xuat nham 

han the rai ro gop phan vao an toan, hieu qua hoat dOng cua cac don vi. 

1.2.11. Gong tac hoan thin, ban hanh, phd Min van ban npi be va tic van phdp luet. 

- Thuong xuyen hoan thien, ban hanh he thong van ban ap ding cho cac mang hoat 

dOng, tuan thu quy dinh cua phap luat va NHNN, pha hop It& co can meri cua SHB va phit hgp 

voi tinh hinh hoat dOng trong timg tit& ky. Dung theri SHB thvc hien ra soot, danh gia tac do, ng 
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thia cac van ban phap luat tir dO dua ra cac kien nghl, de xuAt ban hanh, sira dei, bb sung cac van 

ban nOi b0 dam bao hoat do, ng cua SHB tuan thn dimg quy dinh cua phap luat. 

- Thuang xuyen cap that day di! va kip thei cac van ban nOi b0 va van ban phap luat vao 

N thong Inside, th6ng qua he thong mail n01 b0, tuyen truy'en va ph6 hien t6ri town the can b0, 

than vien de dp dung dugc kip then, hien qua va phi:mg tranh nhtmg rid ro phap 11. 

- Dam bao Thu vien dien tir luu et van ban, quy dinh nqi b0 SHB va cac van ban, quy 

dinh lien quan den hoat dOng ngan hang tren SHB Inside khoa hoc, hyp 11, thuan ten sir dung. 

1.2.12. Hoyt tang pheit trian cac der an tai try yin nude ngoai va 4 an SHB la ngan hang 

phyc vu 

Trong nom qua cac dv an yen tai try guise th phat trim manh von vies tang han mire tin 

dung caa cac dv an Tai chinh Meng then va HO try Doanh nghiep vira va nh6. 

Deng thin SHB da duce Ngan hang Nha nutc va cac To chirc quec to cAp pile)) lam 

ngan hang phuc vu cua cac dv an ODA: 

- Ngan hang phuc vu Dv an " Tang cuang then dan do thi Viet Nam (VUF) va thvc hien 

chuong trinh nang cAp do thi qutic gia ( NUUP)". 

- Ngan hang phuc vv Dv an "Tang cuang nang lye xay clung phap luat clau thAu". 

Viec dtryc cac T6 chuc qutic to nhu World Bank va JICA tiep tvc tang han mire tai try va 

cAp phOp tham gia ngan hang phuc vu la mot minh chi:mg cho viec cac To chirc Quoc to uy tin da 

danh gia cao hoat dO'ng kinh doanh, quan tri dien hash, quan tri rai ro cim SHB tong nom qua. 

1.2.11 SHB dot duvc nhiau giiii thuong trong nude va quac to ny tin 

- Trong nom 2012, SHB dirge Ngan hang Nha rank xep loai A, thuOc Ngan hang Whom I 

- nhom cao What tong xep loai 4 nh6m Ngan hang va dirge tang truang tin clung b mire cao 

nhAt. Day la sr ding nhan cua Ngan hang nha nu6c dOi vai SHB tong hoat dOng kinh doanh an 

town va phat trim ben yang. 

- SHB dirge tap chi uy tin tong nganh tai chinh ngan hang the giai The Banker (Anh) 

trao tang danh hieu "Ngan hang tot that nom 2012". Day la nom thir 2 SHB than dirge giai 

thuong uy tin nay, khang dinh sir phat trim an town ben \ling trong nom qua cim SHB. 

- SHB than giai thuOng "Thuong hieu math Viet Nam 2012" do Thai bao Kinh th Viet 

Nam va Cue X& ten Thucmg man (BO C'6'ng thuong) phOi hyp t6 chat. Day la Ian thir 6 lien 

tiep SHB 'than duct danh hieu uy tin nay. 

- SHB nom trong so it nhiing ngan hang Viet Nam dirge binh chgn va trao giai "Thuong 

hieu not tieng ASEAN" ghi than no lye ctia SHB trong viec xay dung va kiting dinh uy tin 

Bao cao ket qua HDKD nom 2012 va Ke hooch kinh doanh nom 2013 
	

19 



thucmg hien trong long cong chimg. Tong Giam dm Nguyen Van Le dugc vinh danh dot giai 

"Ban linh Doanh nhan thai hOi nhap" danh cho Lath dao doanh nghiep co thanh tich xuat sac 

tong qua trinh diou hanh, phat then doanh nghiOp va tich cuc tham gia hoat dung tit thiOn, gop 

phan phat trien xay dung dAt nuac eta cac nu& khu vire Wong Nam A. 

- SHB dugc tap chi uy tin ten the gifri Business Innitiative Directions (Tay Ban Nha) 

trao tang giai thuerng Quan 11/ Chat lugng QuOc to hang yang. Danh hieu nay khang dinh vi thd 

va uy tin oh SHB khong chi dugc ding nhan a trong nu& ma con vuon ra ngoai lanh th6 Viet 

Nam. 

- SHB xep hang 56 tong danh sach 1000 doanh nghiep nOp thud len that nom 2012, 

tang 15 bac so voi nom 2011, khang dinh sr cong hien coa SHB &Si voi clOi voi nga'n sach quiic 

gia va xa hOi. 

- SHB tier) tic lot vao danh sach 500 Doanh nghiep Ion nhAt Viet Nam nom 2012 

(VNR500). So voi bang xep hang VNR 500 nom 2011 thi thir to xep hang cim SHB tang 100 

bac tir xep hang thin 192 nom 2011 tang len xep hang tilt 92 nom 2012. 

- Ngoai ra trong nom 2012, SHB con doat giai thuemg danh sach 30 Bao cao thuang nien 

xuAt sac nhAt ten tong s6 hon 700 doanh nghiep niem yet tren 02 SI& giao dich chung khoan va 

COng ty dai chang. 

1.2.14. Hoot deng dam thE - cong toe xd h0 

Song song yeti viec thuc hi'en tot cac ding tac chuyen mon, nghiep vu, SHB da rat chit 

trong den cac hoat dOng Joan the va cong tat xa hOi. 

• Hogt clang tit thien: 

SHB luon xac dinh viec huemg (mg, tham gia cac hoat do, ng cong tac xa hOi vira IA nghia 

vu vim la trach nhiem doi voi xa. hei, voi tinh than "La lanh dam la rach", tuong than tuang ai. 

Trong nom 2012, SHB da tham gia nhiOu chuong trinh an sinh xa hOi nhu: cac chuong trinh trig 

ho tir thiOn, tai try xay dimg b'enh vien truerng h9c, xay dung nha tinh nghia tai nhieu dia 

phuong trong ca. nok, (mg ho quy vi ngubi ngheo, Ong ho ding bao thien tai In lut trong ca 

nuot voi so ten hang chum ty &mg. Mot s6 chuong trinh an sinh xa hOi not bat cua SHB tong 

nom 2012: 

+ TO chirc chuong trinh "Ao Am mim thing, hanh phim se chia" ung hi) ding bao mien 

nit phia Bac. 

+ [Mg hi) ngu dam Quang Ngai chuong trinh "TiOp sire ngu clan vuon khoi barn biOn". 
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+ TO chirc BIM corn tinh thucmg khuyen h9c tai Twang THPT Dai Nghia, huyen Que 

Son, Quang Nam. 

+ Xay hon 300 ngoi nha tinh nghia cho cac ho ngheo thuOc khu vut DOng bang Song 

Ciru Long. 

+ Ong h0 Quy vi nguai ngheo tinh An Giang. 

+ Tai trg xay dung twang hoc tai huyen Paksong, tinh Champasak, Lao 

+ Dong g6p cho Quy Phu nit vi Hoa birth va Phat trien Campuchia 

Trong tucmg lai SHB se tier) tuc gam be, voi cac ding Mc la hOi, tham gia Jong g6p vao 

sv phat than cong Ong yeti to each la mOt doanh nghiep km. 

❖ Hogt clang Bang 

- C8ng tic to chic xay Ong Dang: 

Nh'a'm kien town cong tau to eh& xay dung cua Wang b0 nam 2012, Dang ity da tien 

hanh chi dao cac Chi b0 thvc hien ra soat, kiem tra va tien hanh bb sung va hoan chinh town b0 

h6 so cua slang vien trong Wang b0. 

- Cong tae tuyen truyen: 

Dang uy to chirc gain triet, hoc tap Nghi quyet H'gi nghi TW 5 (khaa XI) tai tat ca cac 

Chi b0 thuOc Dung bo SHB de cac Chi bo ph6 bien, quan triet den timg dang vien cila Chi be. 

PM; bien, quail triet va tuyen truyen sau rang den can b0, dang vien, nguai lao dOng 

trong cac doanh nghiep thuOc Khei DNHN va SHB nharn dung vien m9i can b0, dang vien va 

nguai lao dung chap hanh nghiem chinh duang 16i, chi.' twang cua Dang, chinh sach, phap luat 

cua Nha nuac, gift vftng On dinh chinh tri, tat to an town xa hepi dm Thu do. 

Van dung mOt each sang tap va thvc hien co hieu qua duemg 16i, chil truong cua Dang, 

cac Nghi quyet, Chuang trinh cong tac dm BCH Dang b0 TP.HN  (khaa XV), BCH Dang be, 

Khoi (khoa I) vao cong tac lath dao, chi dao, trien khai thvc hien ke hoach san xuat - kinh 

doanh, gOp phan tich cvc vao sv nghiep xay dung va bao ve dat nu6c, xay dung Thu do ngay 

Gang van minh, Men dai. 

❖ Haat clang td char Cling clown 

- Chinh sach, the do, qui dinh co lien quan true tiep den can bo nhan vien nhu: tien 

luong, tien thuemg, Bao hiem xa hoi, Bao hiem Y te, khen throng, ky luat dung theo qui dinh 

cita Lust lao Ong va luat cong down. 
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- Ban chAp hanh cong down da thuong xuyen quan tam, dung vien khich le firth than lao 

d'Ong cila can b0 than vien, to chile tang hoa va qua nhan dip shill nhat tha cac down vien cong 

down va trong cat dip it tat. 

❖ Cling tac phong chang c no, ye sinh mei twang va cong the phong chang tham 

nang, chang Icing phi 

- Cong tac phong chay, chfra chay, an town tat to ca quan va ye sinh moi truerng la nOi 

dung ding the thuang xuyen dirge chit tong tir nhimg quy dinh nOi b0, den sit chi dao, nhac 

nhar, don dOc dac biet vao nhcmg dip nghi Le, Tat,... bang hang boat cac bien phap tri'en khai cu 

the va dem lai hieu qua cao. 

- Cong the phong chOng tham nhung, chOng rang phi: PhOi hop veri chinh quyan, Ban 

chA'p hanh cong down SHB da tuyen truyan, phO bien van ban arra Cong down co lien quan the 

nOi dung chring tOi pham hinh sit, to Iran xa hOi. DAu tranh phOng cheing tham nhang, tieu cue 

trong hoat dung da di vao nOn nep. Huang img phong trao thus hanh fiat kiem, chOng rang phi, 

SHB da phat do, ng phong ado, de ra cac bien phap tuong Ung yeti timg 11th we hoat do, ng tha 

SHB de" then khai sau rang trong town he thong. 

❖ Cling tac thi dua khen thuong 

- Cong tac thi dua khen thuong tha SHB dirge dux hien di vao ne nap trong hoat dung 

theo dinh lcSr hang nam. Dan nay dinh 1c5r xet khen thuong hang quy dOi voi nhi'mg tap the, ca 

than co thanh tich trong hoat do, ng kinh doanh, tham gia tich cue vao cac phong trao chung arra 

he thong SHB nhu du tranh yeti cac bien hien, hien tuemg tieu cue, cac phong trao van h6a, the 

thao,... da tao nen thong !chi thi dua soi not cua nguai lao do, ng trong he thong. Giera cac don vi 

trong he thong, co sr phti hop tham gia tich cue tha the to chire down the. 

- Cac phong trao thi dua aim SHB that sit di vao chiau sau, lay khen thuong lam don bAy 

rink day thi dua, lay kat qua thi dua lam ca xem xet khen thuong, kat hop khen thuong do, ng 

vial tin than kern theo vat chat &mg nguai dung vies, dung thari diem tao ra thong lchi thi dua 

Wei nOi trong town he thOng SHB da gOp phAn thus hien nit cac nhiem vu kinh doanh. 

- Thuc hien chuong trinh then thuong the Don vi va ca nhan hoan thanh ka hoach kinh 

doanh nam 2012 town he thong SHB. 

2. Nhikng kho khAn bon the va cac ma, t chin lam duvc 

2.1. Nhieng kho khiin: Ben canh flirting thuan lgi va cac mat lam dirge, hoat dung kit doanh 

tha SHB trong nam 2011 con gap thong it kho khan va han the nhu sau: 

❖ Kho khan khach quan 
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- Kinh to toan cau chiu so anh huemg tac dOng khimg hoang, suy thodi kinh to tir nhang 

nom truerc de lai dac biet la cuOc khfing hoang nq cong tai Chau Au da keo theo so sot giam tha 

cac nen kinh to khac va tac dung tivc tiep den Viet Nam. Ve n'ei tai, nen kinh to Viet Nam nom 

2012 xay ra nhieu bien ca trong nganh tai chinh ngan hang. Ben canh do thc dO tang truemg tin 

dung thap, t9 1e ng xau cao, nhu cau tieu dimg suy giam, hang Mn kho len, s6 luting doanh 

nghiep pha san, nhimg boat do, ng tang cao. 

- Ngay tir nhi'mg thong dAu nom 2012, nen kinh to da b0c 10 nhang suy giam ro ret khi 

GDP quy I chi tang 4%. Lai suat a mire cao khien doanh nghiep gap khO khan trong viec tiep 

can von trong khi do lam phat duge Idem the a mac thap. TnrOc tinh hinh do, NHNN da co 

LIM-mg dung tit& not king chinh sach tien to va tai kh6a mot cach than trong dugc thoc hien Ice 

tir quy 2. Theo do, trAn lai suat huy dung da dugc dieu chinh giam manh tir mirc 14% Want 2011 

ve mac 8% sau 5 l'An dieu chinh. 

- Nhtmg so dieu chinh va chinh sach nay lam cho the hoat deing huy d'Ong von, tin dung 

gap rat nhieu Ich6 khan. Ngan hang phai dui mat vai the tip loc ye huy dOng yen, hien dOng ve 

lai suat, anh huang tai nguen thu ta boat dung tin dung tha ngan hang. 

- So canh tranh ye the Bich vu elm the ngan hang ngay cong gay gat va khac liet. Dili 

voi cac Ngan hang TM Nha nuot la so canh tranh ye quy m8, mang luoi, cac boat dung Ngan 

hang truyen thtmg. Doi yeti cac Ngan hang TMCP va cac Ngan hang nuem ngoai la so canh 

twill ye cac hoat dung Ngan hang hien dai, chat luting san pham dich vu. 

❖ Kh6 khan do nguyen nhan chit quan. 

- Mang luai he thong SHB so vei cac NHTM khac con it nen tinh cart tranh chua cao. 

- Ngan hang dang thoc hien tai ca eau sau sap nhap nen t6 chat va nhan so chua that so 

on dinh, he thong C8ng nghe th8ng tin can thai gian chuyen dei hoan toan. Van hem doanh 

nghiep va quy trinh quy the cua HBB cong co so khac biet va phai thay dui theo SHB. 

- Cong tac do boo trung dai ban dac biet la nguen yen, ngoai to va lai suat co nhieu bien 

do, ng nen has the den ket qua kinh doanh cling nhu han the tinh chit do, ng cho cac don vi kinh 

doanh trong he thong SHB. 

2.2. Ceic milt churl lam erupt 

2.2.1. rang tai san churl hoan thank ki hooch duvc giao 

- Tong tai san SHB den cuoi nom 2012 tang manh nhung van chua hoan thank dugc ke 

hoach. Nguyen nhan chit yeti do tong tai san cua HBB giam manh to thai diem thong qua de an 

sap nit den khi co quyet dinh sap nhap chinh that caa NHNN. 
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- Tai thai diem HBB thong qua de an sap nhap vao SHB tai DHCD cum HBB, tong tai 

san den 31/3/2012 dm HBB IA 34.387,5 tSr ding. Sau khi cong bO tinh hinh tai chinh tai DHCD 

cho den tiled diem sap nhap vii SHB ngay 28/8/2013, tong tai san HBB Main xu6ng can 

25.958,2 tt. Do tong tai san cna HBB giam 8.429,3 tST Ong tuong (mg giam 24,5% tir thai diem 

thong qua sap nhap den khi chinh thirc sap nhap nen mac da thong tai san SHB tang manh nhung 

van chua hoAn thanh ke hoach ducc giao. 

2.2.2. Cong tdc huy ding yen tic TCKT vet cei nhan 

- M4c di.' tang truing se, du huy ding von tir TCKT va ca nhan ctim SHB tang timing 

manh nhung do huy dung flan gin cua cac don vi thu'oc HBB cu giant nen so du huy dOng yen 

cua town SHB tang twang chin tuong ximg yeti tiem n'a'ng hien co cua SHB. 

- Huy Ong von tir TCKT va ca nhan cua HBB tai uteri diem thong qua de an sap nhap 

(31/3/2012) la 20.591,4 tS7 ding. Tuy nhien den thai diem chinh thirc nhan sap nhap huy do, ng 

von cua HBB chi can 17.695,5 -hi Ong giam 2.895,9 tS7 ding tuong duong giam 14,06% so vii 

thai diem thong qua De an sap nhap. 

2.2.3. Cong tic tin dyng 

Cu cAu khach hang theo nganh kinh to cita cac Chi nhanh HBB chua that str On dinh va 

ben yang, chi tap trung du no tin Ong lam vao 1 so nganh hang ma chua da ding hem co cau 

danh nine tin Ong. 

2.2.4. Va ph& triln san pham each vu ngfin hang 

Dich vp san pham ngan hang chua da long va tao stir khac biet so vii he thong ngan hang 

TMCP khac vi vay tinh canh tranh chin cao. 

2.2.5. Cong tele phdt trim he th -Ang 

- SHB chua hoan thanh throe ke hoach m& ring mang luai ra cac tinh de ra dau nam do 

NHNN that chat viec cap phop thanh lap CM nhanh, PhOng Giao dich. 

- Chin hoan thAnh viec dieu chinh mang luai chi nhanh/phOng giao dich phit hap yeti 

dieu kien thtrc to va khai thac toi da hieu qua hoat do, ng cua mang luoi SHB. 

- Ca so vat chat tai cac chi nhanh va phi:mg giao dich cua SHB (chit 3/6u nhAn sap nhap 

tir Habubank) chin do sir thing that, mot so CM nhanh, Phong giao dich chua dat tieu chuan 

theo qui dinh cua SHB. 

- Viec dau tu xay dung tea nha Try so chinh tai 31-33 -35 14,  Thuang Kiet, quart Hoan 

Kiem, thanh phi Ha NOi; Dau tu xay dung tea nha van pheng lam viec chi nhanh SHB HO Chi 

Minh tai só 41-43-45 Pasteur, P.Nguyen Thai Binh, Q.1 TP.HO CM Minh; Dau tu xay Ong tea 

nha van phang lAm viec chi nhanh SHB Da Nang tai duang Nguyen Van Linh, TP DA Nang va 

Dau tu xay Ong tea nha van phong lam viec chi nhanh SHB Can Tha tai duang WM Binh, TP 

Can Thu chua dive hien dirge do tinh hinh tai chinh nam 2012 gap nhieu kho khan.  
Boo cao kit qua HDKD nam 2012 va Ki hoach kinh doanh nam 2013 
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PHAN II: ICE HOACH BOAT DQNG KINH DOANH NAM 2013 
VA CAC GIAI PHAP THIJIC HIEN 

L Kt HOACH HO41T DONG KINH DOANH NAM 2013 

1. Myc tieu va cac nhiOnt vy trong tam ctia nganh ngin hang nam 2013 

De' thgc hien CO hieu qua cac muc tieu do Quec hqi de ra, tren CO sa ket qua dieu hanh 

chinh skit tien to nam 2012, NHNN xac dinh dinh hueng, muc tieu va the giai phap len ve dieu 

hanh chinh sach tien to nam 2013 nhu sau: 

- Dieu hanh linh hoat va demg be' cac Gong cu chinh sach tier t4', dam bao lciem soot lugng 

tien cung img pha harp vei muc tieu Iciem soot tong phuong tien thanh toan va tin dung tang 

- Tier) Arc ap tran lai suit tien girl bang VND de On Binh mat bang 11 suit thi twang, xem 

xet bo tan lai mat Wen giri bang VND On dinh mat bang lai suit thi twang. Xem xet be trail iai 

suit huy dung khi thi twang tien to On dinh va thanh khoan eta he thong TCTD tai thien. 

- Time hien cho vay tai cap von vii khei luyng, lai suit va theri han harp 1ST doi vori the 

TCTD cho cac mix dich he try thanh khoan, phat then kinh to theo cac linh vire uu tien cua 

Chinh pha 

- Hoan thien va trien khai cac thorn giai phap trong De an xir 1Sr ny xAu cua he thong 

TCTD den nam 2015 va De an thanh lap Cong ty quan 1ST tai sin nham khai thong nguen von tin 

dung ngan hang va nang cao hieu qua yen dau to caa nen kinh to trong quST 1 nam 2013. 

- Kiem soot tang twang tin dung theo dinh hueng tang twang tin dung ca nam 2013 

khoang 12%. Thong bao chi -lieu tang twang tin dung doi voi cac nhom TCTD tren ca sa danh 

gia tinh hinh hoat do, ng tin dung nam 2012. 

- Khong kiem soot ty trong cho vay doi vori linh vuc khong khuyen lchich (thing khoan, 

bat dein sari, tieu clang). Chuyen doi ca tau tin dung theo hueng tap trung vein cho sin xuat 

hang xuAt khau, tong nghiep, ding nghiep ho try, doanh nghiep nhe va vim, doanh nghiep Ong 

dung cling nghe cao. 

- Thuc hien giai phap khac phuc tinh tang do la h6a va \fang hea trong nen kinh te. 

2. Nhan dinh m8i twang kinh doanh nam 2013 

2.1/ Mt trung giiii guy& hang rim kho, thdo kh6 khan cho doanh nghifp 

- Nam 2013, de h'e try doanh nghiep thao ger' kho khan Chinh phu se tiep tuc thtrc hien 

the bien phap gia hart, gran, mien nap thua cho nhiMg doanh nghiep a the linh vire nganh nghe 

that dinh, thin gian gia han tir 3-6 thing. 
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- Ngoai ra, Nghi quyet 02 cila Chinh phu cling nail re' trong nom 2013 se hoan lai tien 

thus boo ve moi trueng cho cac doanh nghiep, khong thu phi han the phuong tien giao thong, 

gam le phi truot ba, giam 50% tien thus dot nom 2013, nom 2014 dui voi met s6 dui tugng 

nhat 

- Ben canh do Chinh phi) cling dua ra hang lost giai phap de 1th trg doanh nghiep bat 

dung san Chinh phu giao Ngan hang Nha nuot chic ti, chi dao cat ngan hang thuang mai nha 

nuec danh mot luting von hop 19 (thi thieu khoang 3% tong du ng cua cac ngan hang thuong 

mai nha nuerc) de cho cac dui tugng thu nhap thap, can b0 cong chirc, vien chirc, lye luting va 

tang vay de thu6', thus mua nha o id hOi va thus, mua nha o thucmg mai co dien tich nheo ban 

70m2, gia ban duoi 15 trieu dOng/m2 voi Val suat thap, ky han to rig phii harp voi kha nang to no 

cua khach hang va cho vay &Si voi cac doanh nghiep xay thing nha 6 la hen, doanh nghiep 

chuyen dui deg nang cua du an dau to sang du an nha o xa hOi vei lai suat hop 19 va k9 han to 

ng phu hop voi ky han cua nguent von va kha n'a'ng to ng cua khach hang. 

- Doi voi mOt so 1Tnh vie cu the nhu: nong nghiep nOng them, cac dg an san xuat - kinh 

doanh hang xuat khau, Brill vice phuc vu sari xuat - kinh doanh cua doanh nghiep nhO va 

phat tri6n nganh cong nghiep 1th trg va nhimg doanh nghiep ap dung cong nghe cao NI-INN co 

the xem xet lip dung tan lai suat cho vay (clang ap dyng o mac 12%). Tuy nhien se khOng lip 

dung earl lai suat cho vay cho tAt ca cac linh wc. 

2.2/ Lai salt cap tin dyng se dupe di'du chinh pith kw vol drift bian 1gm phat 

- Hien nay &Si voi lien giri co ky han tic 1 thong den duoi 12 thong can 8%/nom, tien giri 

khong ky han va co ky han clued 1 thong la 2%/nam va khong quy dinh tan voi tien giri co ky 

han ten 1 nom. 

- Trong nom 2013, chinh sach tien to se dugc dien hanh than tong, linh hoat, phoi hop 

hoi hea voi cac chinh sach tai kh6a nham On dinh thi truemg. Tran rai suat huy dOng tien giri 

nom 2013 van co kha nang giam khoang 1% tic 8% xu6ng 7% phu thuOc vao dien bien lam phat 

mice tieu thap han nom 2012. Do do lai suat cho vay cling co kha nang giam khoang 1%. 

2.3/ Dii yeti thi trwang yang 

- Trong nom 2012, NHNN da thuc hien quyet tam On dinh thi trurang yang thong qua 

viec chAm dirt huy dOng va cho vay von bang yang cua cac TCTD. Cac TCTD dugc gia han tAt 

town yang den 30/6/2013 se phai khan trucmg chain dirt huy dOng vein va cho vay bang yang. 
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- Nam 2013 cac hoat do, ng cua Ngan hang lien quan den yang chil yeu tap trung a vice 

kinh doanh mua, ban yang mieng. Ngan hang Nha nuerc Viet Nam hien da cap Giay 010 kinh 

doanh mua, ban yang mieng cho mot s8 TCTD va 14 doanh nghiep kinh doanh yang trong do co 

SHB. 

- Doi vgi thi truerng yang, trong nam 2013 NHNN se tham gia veri vai fro la ngueri kien 

too, mua ban cuoi ding de dam boo sg bin th8ng cga thi trueng va tang dg trir ngoai hOi nha 

nuck bang yang, phu hap yeti mgc tieu dieu hanh chinh sach tien te trong tang th6i ky. 

2.4/ Ty giti duvc gift On clink, tang bit* Myr hifn chong do la hoa 

- N'Am 2013, NHNN tiep tgc gig On dinh tY gia, dieu hanh co sg linh hoat, phu hgp veri 

dien bien thi tarerng va tinh hinh cung cau ngoai te, g6p phan nang cao tinh canh tranh tha hang 

h6a trong nugc, khuyin khich xudt khdu, giam nhap slay, trip tyc cal thin can can thank toan 

quec td va tang du tra ngoai hal nha nwor, gia on Binh gia tri clang Vidt Nam, he tra phat tridn 

bdn yang va chang do la h6a non kinh 

- De an Chong do la h6a da dugc NHNN trinh BO Chinh tri Theo do, du quyen s6 huu 

ngoai to ega ngueri clan van dugc tiara nhan, song viec cho vay ngoai to se don bi xoa be. 

3. Muc tieu HDKD cua SHB nam 2013. 

1. Phan au de SHB vao nh6m 8 NHTM lern nhat Viet Nam (Ice ca. 04 NHTMQD) va 

nh6m 05 cac NHTMCP trong nam 2013, xet ve qui mo va tat ca cac chi tieu trong hoat dOng 

kinh doanh NH (hien nay SHB trong danh sach 10 NHTM 16n nhat) 

2. Muc tieu chinh trong nam 2013: Nang cao chat luting cling tac quan tri dieu hanh 

trong toan he thong SHB. 

3. Nhiem vu trong tam quan gong hang dau trong nam 2013 la tap trung xir ly thu hoi no 

xau, no qua hen, tang cuing citing tac kiem tra kiem soot truck trong va sau khi cho vay han the 

toi da no xau, no qua han mai phat sinh, nang cao chat lining tin dung toan he thOng nham thgc 

hien muc tieu den cuOi nam 2013 ty le no xAu chiem tei da 5%/tren tong du ng. 

4. Day manh vai tr6 trach nhiem dieu hanh he thOng dm the IChOi, Trung tam, Ph6ng 

ban HOi so chinh vgi cac pheIng ban the Don vi kinh doanh five thuOc theo nganh doe de" nang 

cao chat luting hieu qua droll hanh hoat do, ng kinh doanh. 
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5. Day math phat trien thi phan doi Atari cac Mang kinh doanh chinh: Huy dOng thi 

truong I, tin dyng, kinh doanh yang mieng, the nOi dia va the quoc to va cac dich vii ngan hang 

khk. 

6. Co cau lai t6 chirc b0 may nhan sy g9n the hieu qua tren co ser clinh hoeing chitin lugc 

phat trien NH phi' hop vori timg giai down, tao sv canh tranh khac biet tren thi tnrerng nham thyc 

hien myc lieu den nam 2015 SHB tra thanh mOt NFITM ban le Men dai da nang hang &au Viet 

Nam. 

7. Sap xap lai town b0 nhan sir ggn nhe hieu qua trong he thong SHB tren c& sir dieu 

chuyen, luan chuyen ngueri lao dcing tir not thira qua not thiau sao cho phi' hgp yeti qui mei hoat 

dOng kinh doanh 	timg don vi kinh doanh, cac don vi HOi ser chinh nham phat huy toi da 

nang suat lao dung cua CBNV town he thUng SHB, nang cao nang suat va hieu qua lao dOng. 

8. CM' trong ding tae dao tao bang viec t6 chirc nhieu lchOa dao tao nOi b0, dao tao nang 

cao, cac hoi thao nOi b0 chuyen de timg nghiep vu ngan hang nham nang cao chat lugng nguim 

than lye dap ung nhu cau phat Mien kinh doanh cua SHB. 

9. Nang cao nang suat lao dOng, tang lgi nhuan binh quaningueri lao dOng bang viec giao 

chi tieu kith doanh den tong don vi kinh doanh, timg NLD trong town he thong. Co chinh sach 

the dO khen thuerng, k2 luat re rang nham de nang cao hieu qua kinh doanh. 

10. Chu tong ding tac kiem tra, kiem soat chat the iii ro tren tat ca cac int vIrc hoat 

dOng kith doanh cua SHB. Ting quy trinh nghiep vu deu duge xay dung kiem soat truck trong 

va sau phat shill dm moi nghiep vv kith doanh. Ap dung nhieu hinh thirc the tai math me d6i 

yen cac vi pham cita NLD trong khi thvc hien them vv dirge giao nham han the t6i da cac rni ro 

ce the xay ra trong hoat dOng kinh doanh Ngan hang. Dac biet chit Wong tong thc quan 12, giao 

dye han the xay ra rui ro dao dire can b0. 

11. Thyc Men chinh sach cat giam, mem soat chat the chi phi quan 12 tren co so giao chi 

tieu quan 12 den timg don vi kith doanh, timg ca than NLD trong town he thong nham nang cao 

hieu qua hoat dung kith doanh SHB. 

12. Xay dyng ke hoach kith doanh canh trait \Teri myc tieu "canh trait bang sir  khac 

biet" doi veri timg link vyc dich vu va sari pham ngan hang phi hop yeti tong giai doan trong 

nam tai chinh teen co set phat Men kith doanh mvc tieu an town ben yang va hieu qua. 

13. Tiep tvc ma rOng phat trien man hred hoat dOng kinh doanh teen co sO virmg chat, 

an town, mink bach tai thi truemg trong nuerc va chuyen mo hinh hoat dOng cita Chi nhanh SHB 

Lao va Chi nhanh SHB Campuchia thanh cac Ngan hang TNITH mOt thanh vien 100% von cua 
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SHB tai Lao va Campuchia. Ben canh dO, ma them chi nhanh tai Myanma va cac nuerc khac 

trong khu wc. 

14. Ra soot lai town b0 cac dia diem Chi nhanh, PhOng Giao dich cua SHB va len k'e 

hoach di chuyen cac Chi nhanh va PGD co vi tri gan nhau nham mita tieu khai thac tOi da he 

thong son co cila NH de nang cao phat trien boat do, ng kinh doanh hieu qua. 

15. Tap trung then khai tich hop he thing CNTT Flexcube cua HBB vao he thong CNTT 

corebanking Intellect cfra SHB de thong nhat van ly so lieu tap trung trong town he thong. 

16. Nang cao tY trong thu nhap tir float dOng dich vp ngan hang tren tong thu nhap thuan 

nom 2013 len khoang 15% bang de sari pham dich vu ng'a'n hang da clang, tien ich, cart  tranh 

va ding b6 tren co so nen tang CNTT hien dal, nham cung cap cho khach hang nhitng san pham 

dich vv NH chat lugng cao nhat. 

17. Tap trung day manh Gong tac thu NSNN thong qua he thong SHB ding thed chu 

tong tap trung phat trien huy ding von thi throng I vii kY han dai horn nham co cAu lai kY ban 

nguem vein cho phir hgp van nhu eau sir dung von, ding tiled de dam bao skr tang twang on dinh, 

vitng chac aim ngu6n von hog do, ng kinh doanh. Nang cao ty tong cua huy do, ng yen ttet kiem 

tir khach hang dan cu trong tong ngu6n von huy dung thi truerng I va du kien fiat hem dan cu 

chiem 60%/tOng ngu'on von huy dung thi truong I den cuOi nom 2013. 

18. Day manh phat trien ban cher:, cac san pham dich vv NH ban le nhu: The not dia, the 

quoc to Master card. Deng thgi day manh hoat ding chi tra lcieu hoi bang via khai thac t6i da 

nhimg dia ban co tiem nang dich vv kieu hen tai HA nOi, Tp.HCM, cac tinh DBSCL va cac tinh 

Mien Thing Nam BO. Ben cart  do se chit trong phat trien cac doi tuemg khach hang co nhu eau 

chi tra kieu h6i cao nhu: du hoc sinh, xuat khan lao dung, hOi via lcieu, hOi sinh vien hoc shill 

nuot ngoai... 

19. Tap trung va day math ding tac la NH phvc vv cac ngu6n von vay cua chinh phir, 

Goa cac bei ban nganh phvc vu cac du an tong diem quOc gia nham nang cao hieu qua kinh 

doanh. 

20. Phat then boat ding kinh doanh yang tren co sat 100% he thOng cac chi nhanh, 

phong giao dich cua SHB deu thvc Men nghiep vu kinh doanh yang mieng nham day manh tang 

truerng nguen thu 'tap tir dich vv Ichac. 

21. Day manh cong tac quan he quoc th, nang cao vi the cua SHB tren thi throng quOc 

te, quang ba phat trien thucmg hieu SHB ra thi truing quoc to va. khu vvc. 
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22. Xay dung "Van Ma SHB" tao ra mat mai trugng van h6a lam viec chuyen nghiep va 

hieu qua dang thin khang dinh uy tin, throng hieu ban sac van hoa doanh nghiep rieng cua SHB. 

4. Ke ho3ch chi tieu tai chinh nam 2013. 

4.11- Cdc chi tieu tai chinh ca ban cly• kiln tlurc hien din at& nam 2013 

* Tang tai san: Tang tai san du kiln dat: 150.000 tY dang; tang 28,7% so vai nam 2012 

X 	A * Nguon von: 

- Von dieu le: 8.866 tS,  dgng. 

- Tien gin va huy do, ng cilia T6 chirc va Ca nhari: 102.500 clang; tang 25% so yeti nam 2012. 

* Su dung van:  

	

- Cho vay TCKT va. Ca than' 	kiln: 63.772 ty dtmg. Tang Inremg so vgi nam 2012 la 12%. 

(7)) le tang trwOng tin dung 12% nam 2013 clia SHB la chi tieu tang trifling tin dung 

MINN giao cho SHB). 

* Thanh town qutic  Doanh s6 TTQT nam 2013 dat 1,8 tST USD. 

* Lai nhuan va co tire:  

- Lai nhuan truerc thue (sau khi trich lap DPRR day du theo qui dinh phap 1140 du kiln 

dat: 1.146 tY thing. 
A 

- Co tire dg kiln: 8%/van dieu le. 

* Quy lucmg: 800 tST dang 	 .1 

* Thu lao HDQT, Ban Kiem soar: 15,5 t5i dang. 

* Cac chi tieu daub gia an town va chat lucrng trong hoat (long kinh doanh nam 2013 theo  

thong to s6 13 dm NHNN VN:  

- Ty le an town van: 10% - 12% 

- TS/ le sir dung nguOn von ngAn han cho vay trung dai han < 30%. 

- Ty suAt lgi nhuan truOc thug/von dieu le binh quan (ROE): 10%-12% 

- TS,  suAt Igi nhuan trues thue/tang tai san binh quan (ROA): 1% - 1,2% 

- Ty le ng )(Au (tir nham 3 - nhom 5)/tang du ng: < hoAc = 5% 

4.21- Ccic chi Wen hoot dfing kink doanh khtic 

* Mang lugi hoat dongi 

- Trong mute: 

Tong s6 Chi nhanh, pheng Giao dish tang them: 

+ Den cu6i nam 2013 se mg them 11 Chi nhanh. Cac Chi nhanh du kiln mg nam 2013 gam: 

Chi nhanh SHB Thai Binh, SHB Sec Trang, SHB Thai Nguyen, SHB Tuyen Quang, SHB Tien 
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Giang, SHB Wong Thap, SHB Bac Lieu, SHB Quang Tri, Quang Ngai va them 02 Chi nhanh SHB 

tai dia. ban H6 Chi Minh. Tai dia ban nuac ngoAi, SHB se'ming cap chi Malt SHB Leo va SHB 

Campuchia thAnh ngan hang con 100% von cua SHB va ma chi nhanh tai Myanma. 

+ Me them 47 phong Giao dich tai cat Chi nhanh tren town quoc. 

* The ATM, the tin dung quec  

- Se luong the ghi no not dia phat hanh dg hen dat 97.000 the, s6 lucmg may ATM du 

hen tang them 80 may. 

- S6 lucmg the tin dung quec to phat hAnh trong nam 2013 du lden dat 18.000 the. 

* Quan he Ngan hang dai  

Du kien trong nam 2013 se thiet lap them quan hg quan hg dai 19 \Teri 40 ngan hang dai 19 

mai na'ng tong se Ngan hang dai 19 len Ichoang 420. 

* Ke hoach dau to xay dung tru sa lam viec cAa H8i sa va cac chi nhanh:  

- DL to xay clung tea nhA H'Oi so chinh SHB tai 31-33 -35 L/ Thueng Kiet, quart Hoan 

Mom, TP HA NOi. 

- Dau to xay dung tea nhA SHB Can Tho (thap tai chinh va van phong SHB Can Tho) tai 

16-18 DO 10 Hea Binh, Ninh Kieu, TP Can Tho. 

- Dau to thy clung tea &IA SHB DA Nang (thap tai chinh va van phong SHB DA Nang) tai LO 

21A duang Nguyen Van Linh, Q. Hai Chau, TP DA Nang. 

- Dau to xay clung tin sa SHB chi nhanh thAnh pho Bac Ninh duang L9 Thai T6, phuang 

Dai Phuc, TP Bac Ninh. 

- Dau to xay clung tea nha SHB thanh ph6 1-16 Chi Minh tai 41-43-45 Pasteur, phuemg 

Nguyen Thai Binh, Quan 1, TP 1-16 Chi Minh. 

- Cai tao tea nhA Tiv se( chinh SHB - 77 Trail Hung Dao, quart Haan Kiem, TP HA NOi. 

* Hoat dung kinh doanh yang mit'ng :  

Phat then boat dung kinh doanh yang a hau het the CN SHB de phat trien them the san 

pham dich vu Ngan hang va tang thu nhap tir dich vu. 

* Hoat dong thu NSNN thong qua he thong SHB:  

Trien khai heat dung thu NSNN (thue, h&j quan) tren town hg thong cac CN SHB de tang 

cueng dich vu va nguen von gia re cua Ngan hang nham nang cao hieu quA kinh doanh. 

0 
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IL CAC Gal PHAP CHUNG DE THVC HIE:N Kt HO4CH K1NH DOANH 2013 

SHB trong nam 2012 da c6 gang \Tact qua dugc nhung thach thirc cua moi truemg vi m6, 

nang lye tai chinh va vi the canh tranh t& thach mOt trong nhung Ngan hang TMCP c6 quy mo 

lon veti tic do tang truong cao. Tuy nhien ben canh do sau thuong vu sap nhap HBB, chat lucmg 

tin dung chung town he thong suy giam veri tY le ng xau cao va tinh hinh tai chinh gap kh6 khan. 

SHB xac dinh nam 2013 lai mOt lark n&a phai co gang de vurgt qua nhimg thach thirc 

med. Thach thilc do xuet phat tit chinh sach ten to dieu hanh theo huoing giam cung ten va han 

the tin dung de kiem the lam phat. Tuy moi truerng vi mo can nhiau bat On va thach tithe, moi 

truerng kinh doanh nganh Ngan hang gap nhieu bien dung theo huong tiep tuc tai eau true nganh 

Ngan hang, nhung SHB tin rang nen kinh to se phat then ben viIng trong dai han, hoat Ong 

Ngan hang se di vao on dinh, an town va hieu qua trong nhimg nam tiep theo. 

Chien lugs dai han cua SHB la trer thach mOt Ngan hang ban le hien dai, da tang hang 

dAu Via Nam. Veri chitin lugc do, SHB xac dinh muc lieu Gong nghe hien dai, nhan st chuyen 

nghiep, mpg lueri rung ten town queic va quec to dua den cho doi tac va khach hang cac san 

pham dich vu ngan hang Bong b0, tien ich, veri chi phi hcm 11, chat lugng dich vu cao. 

Hang nam SHB luon dua ra cac giai phap chung va giai phap cu the de titre hien ice 

hoach kinh doanh cua nam. Cac giai phap SHB se thuc hien trong tam 2013 la: 

1. Ve cong tic du bao va dieu hinh. 

Tiep tuc tap trung vao cOng tac du bao tinh hinh kinh to - tai chinh de c6 cac quyet sach 

phu hcrp trong tong thai diem. Trong mOt moi tnrang kinh doanh Men Ong lien tuc, SHB luon 

thirc phai nam bat dugc tinh hinh, dua ra cac du bao de dieu chinh hoat do, ng mOt each linh 

hoat nham dam bao an Wien va duy tri hieu qua kinh doanh d'Ong thin thus thi nghiem tuc cac 

quy& dinh cua ca quan quan ly nha nuec. 

Tren cu ser nam bat va du bao tinh hinh, SHB do luong anh twang va cac the do, ng vi mo 

den moi twang kinh doanh not chung va hoat Ong cua SHB not rieng de co nhang giai phap 

dieu chinh kip thed. 

SHB xac dinh nam 2013 la nam tiep tue c6 nhimg Men dung 16n trong hoat dung Ngan 

hang. Ngay tir dau nam SHB da tich etc trien khai cac hoat Ong kinh doanh de dam bao muc 

tieu tang tieing, dam bao an town va hieu qua hoat dung. Tang throng cua SHB phai dam bao 

ve chat lucmg theo hueng tang ty tong thu thuan tit hoat Ong dich vu ten tong thu nhap, tic di) 

tang thu nhap va tong tai san phai cao han the do tang chi phi dieu hanh, giam clan st phij thuOc vao 

hoat Ong tin dung. Day cling la dinh huOng hoat dung cua SHB tong cac tam tap theo. 

Day manh va phat huy vai 11.6 dieu hanh he thong cua cac Khoi, Trung tam, PhOng ban HOi 

se( chinh theo nganh dgc dui vai cac Dan vi kinh doanh town he thOng SHB tren ca ser gan chi tieu 

kinh doanh, trach nhiem nghia vu quyen loi cua cac Don vi HOi s& chinh yeti cac Phong ban tai cac 

Chi nhanh tong viec dieu hanh hoat Ong kinh doanh. 
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2. Ve phlt trien nguen nhin lyc. 

SHB hien nhan thirc rang nguon nhan luc la yeti t6 nemg cot, la tai sari quy gia nhat, la 

yeu to quan tong nhat quyet dinh thanh cong trong boat dung kinh doanh cim SHB. Xay dung 

va phat trien ngu6n nhan lye chAt hrong cao, chuyen nghiep, ca cau phi" hgp voi chitin lugc 

ngan hang ban le da nang, hien dai la muc tieu nhan w cim SHB. Cu the: 

- SHB Wei) tpc trien khai va kien town nguen nhan lye theo me hinh ca cau to chic be' may 

mgi dam bao tinh gun va hieu qua. 

- Chu trong, nang cao chat lugng Gong tac dao tao met cach bai ban, chuyen nghiep de" nang 

cao chat lugng dOi ngii can b0, nhan vien nham dap ung nhu cau phat trien hoat dung kinh doanh. 

Viec dao tao se sat voi nhu can thuc to cong viec nham nang cao lcha nang trng dung qua viec sir 

dung cac phuang thirc dao tao hien dai qua cau truy'en hinh, hoc true tuyen. 

- Dao tao the CBNV luan chuyen, their chuyen tir vi tri lam viec tin don vi hien tai qua vi tri 

lam viec mod theo chinh such sap xep lai be may than su toan he thong nham tao dieu kien cho 

NLD co ca heir dugc tier, Arc lam viec veri SHB. 

- Dinh ky dart gia chat lugng nhan su thong qua clanh gia tinh hinh tram hien ke hoach, 

deg viec dirge giao theo tong thang, tren ca se do co dinh Song xay dung dao tao nang cao can be 

quy hoach nham dap ung cho nhu cau phat trie'n hoat dOng kith doanh. 

- Dam bao the do lucmg thuemg phat cong mirth gun lien veri hieu qua cong viec cua timg ca 

nhan, don vi, kich thich ngueri lao dOng gan bo lau dai va cong hien cho SHB, nang cao yeu eau ve 

ky cuong lao dung. 

- Dam bao quyen lgi cua ngirgi lao Ong ve bao hiem xa hod, bao hiem y te, lcham sire lchOe 

dinh ky. 

- Quy hoach can be d6i yen CBNV co trinh do'nang lye chuyen mon tot, co kinh nghiem, co 

thai gian gun be lam viec tai SHB,.... nham tao d'Ong luc phan dAu cho dui no can be than vier' 

long thOi nham dap img cho su phat trien cua SHB trong tirng thai ky. 

3. ye Phat trien sin phim, dich vu ngin hang vi kinh doanh ving mieng. 

SHB hien thong ngimg xay dung va day manh phat then san pham, dich vu ngan hang 

da dung tien ich phir hqp voi tirng dui Wang va phan khitc khach hang, thi truOng trong timg 

then ky va tong dia phucrng nham dap img nhu eau da clang, phong pith elm khach hang va khai 

thac thi da the manh cua SHB. 

- Trong nam 2013, SHB chit trong phat then cac san pham tin dung KHDN, KHCN va 

cac gOi san pham dich vu tong the dui voi cac dui tugng khach hang doanh nghiep a met se l'inh 

we, nganh ngh'e de day manh ding tac ban chola sari pham dich vu ngan hang. 

- Phat trien math the dich vu cho met se phan khitc khach hang rieng biet: khach hang 

gigi tre, khach hang nit gigi va van dOng vien the thao. 

- Phat then math than he thong cac chi nhanh, phong giao dich thuc hien kith doanh 

yang mieng theo qui dinh phap 141 dung thai day math phat trien cac san pham tin dung, huy 
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dOng van lien quan den kinh doanh yang mieng nham nang cao hieu qua kinh doanh yang 

mi'ang cua SHB clang gip vao loi nhuan nom 2013 dm town he thong SHB. 

4. Ve ding tat huy dOng ngulin von, quit'n ly va kinh doanh ngutin von 

Trong nom 2013, SHB se tap trung day manh cong tac huy dung van, coi day la malt 

trong nhang nhiem vu quan trong nhat cua cac dun vi kinh doanh dac biet la huy dOng van thi 

throng 1 to dan cu. Da thuc hien nhiem vu d6, SHB se Sett khai dung b0 cac nhom giai phap 

sau: 

- Tap trung day manh cong tac huy dung van thi tnrimg 1 bang nhang chinh sach uu dai 

dich vu, cac san pham huy dung van da clang, tien ich, canh trait phir hop vai phong tuc tap 

quan cfra timg dia ban hoat dOng SHB nham phat hien tai da khach hang, chiam linh thi treeing 

tai cac dia phuong not co Chi nhanh, Phong Giao dich cua SHB hoat do, ng kinh doanh. 

- T6 chirc thuc hien clang b0 cac qui dinh cham sic khach hang VIP, khach hang ca va 

xay dung quy trinh phat trien khach hang lan, nham day manh hap thi thu but khach hang giao 

dich vii SHB bang nhimg chinh sach canh tranh cho timg dal tucmg khach hang. 

- Giao chi lieu huy dOng van nom 2013 dan timg Chi nhanh, PhOng Giao dich, Quay tiat 

kiem va toan the CBNV trong he thong SHB sau sap nhap nham phat huy lqi the huy dOng van 

cita nguiri lao dOng tai SHB. 

- Thuc hien cac chinh sach khen thuang cho cac don vi, CBNV trong he thong SHB Joi 

vai viec huy dOng van nham tang nguan van huy dOng tir thi truemg 1. 

- Day manh cong tac ban cheo san pham teen giri cha town he thong bang viec tiep tuc ap 

dung ca the gong luc not b0 d6i vii cac don vi va ca nhan co thanh tich tot trong cling tac huy 

do, ng van. 

- Tiep can va ma rung quan he vii cac Tap Joan kinh t6 va cac To eh& kinh to nham 

trait thir huy d'Ung nguam van titian 16i. 

- Dam bao uy tin trong Float dung lien ngan hang. 

- Day manh hoat dOng kiau hen va ngan hang dai 11, tang cuing quan he de" thu but 

nguan van tai trq tir cac t6 chircingan hang quac to nham ma ring va da clang hem hoat dOng cila 

SHB. 

- Quan 11 chat the cac rui ro lien quan den I'm sutd.t, t5/ gia va thanh khoan. 

- Tang cueing ma hang boat dOng kinh doanh nguam von ben earth viec tang cueing quan 

11, giam sat de gia tang lgi nhuan cho SHB. 

- Tap trung day manh huy dOng van thi treeing 1 lied kST han dai han nham ca cau lai IcST 

hart nguan van cho phu hop vai nhu cau sir dung van Ong thin de dam bao six tang hoeing an 

dinh, vibig chac cua nguan von hoat dOng kinh doanh. . 

- Tiep tuc giao chi tieu quan 11 dOng tien qua tai khoan dai vii cac doanh nghiep cap 

quan he tin dung vai SHB de day manh lucmg hen giti thanh town cim khach hang tin dung 

nham gram lai suat binh quan clam vao 'Tang cao hieu qua kinh doanh cha SHB. 
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- Day manh ding huy dOng ngu6n von tir ban cheo san pham: tra lucmg qua tai khoan 

the ATM, ebanking va the san pham dick vu ngan hang ca nhan khac. 

- Xay clung va quan lY tot danh mpc dAu Pr. 

- Xay dimg va hoth thien the quy trinh quan ly cac rui ro lien quan den tat suAt, ty gia va 

thanh khoan nharn quan 19 chat the cac rui ro lien quan. 

5. Ve citing tic tin dung 

Trong bei canh kinh t6 kho khan, hoat Bong doanh nghiep cling gap nhieu bin dOng, so 

lugng doanh nghiep pha san nhieu, lugng hang ten kho 16n khong e6 dAu ra, tS,  16 ng xau cao,... 

d6 thuc hien chi tieu tang truang theo Ice hoach nam 2013 la mOt ap lye rat ion trong bed earth 

tang tnrerng tin dung dugc kiem soot chat the va viec tang twang tin dung phai luon chu trong 

dam boo chat lugng tin dung. Do vay mOt so giai phap phai thuc hien trong town he thOng SHB 

ve tang tnigng tin dung trong Warn 2013 nhu sau: 

- Giao chi tieu tin dung nam 2013 cho cac don vi kinh doanh theo thorn nganh hang 

mpc tieu nam 2013 pha hcrp vgi tirng dia ban va tinh hinh kinh to vi mo trong va ngoai nuge, 

ben canh da day math cho vay doi veri 11th vgc phat trien Wing nghiep, Wing then, c8ng nghiep 

ho trg. Day cling la thing 461 tugng dirge khuyen khich phat trien tin dung theo chit truang cim 

Chinh pth va NHNN, giam thieu ria ro va to nen tang khach hang vitng chac cho SHB. 

- Tap trung phat trien manh cho vay doi veri san xuat kinh doanh, linh vue xuat khau va 

nh6m nganh hang mpc tieu nam 2013 de phat then cac dich vu phpc vu doanh nghiep xuat khan 

cua Ngan hang. 

- Day manh tang twang tin dung ICHCN voi nhieu san pham da dung, canh tranh, pth 

hgp vol thu nhap cua cac dei tucmg khach hang khde nhau dac bier chu trong phat trien tin dung 

khach hang ca nhan tieu dimg, mua nha 6,... 

- Ra soot lai town bra danh mpc tin dpng de tren co so do dua ra cac giai phap phat trien 

tin dung nhimg nganh hang it rai ro chit 3,611 tap trung cho vay pluic vu san xuat kinh doanh. 

- Xay dimg chinh sach phat then tin dung cho cac don vi kinh doanh tren co so nghien 

cut danh gia nhi-mg dia ban kinh doanh co tiem nang phat Peon phat trien khach hang meri, 

tang hieu qua hoat do, ng kinh doanh. 

- Han the cho vay Whom nganh hang co tiem An nhieu riii ro va sire tieu thu tren thi 

truerng trong va rigoai nuere thap. 

- Muc tieu phat trien tin dung cua SHB den het nam 2013 co co cat nhu sau: 

+ Du ng cho vay ngan han : 65%/ tong du ng; 

+ Du ng cho vay trung va dui han : 35%/ tong du ng; 

+ Du ng cho vay DNVVN: 65% -70%/ tong du ng; 

+ Du ng cho vay phpc vu phat hien 'long nghiep nong them: 40%/tong du ng. 
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- ra'y dyng nen tang khach hang vung chAc deng thai phat trien them cac khach hang 

mai cac cac Tap down, Tong cling ty va cac Doanh nghiep vita va nhO co nang lyc tai chinh, 

trinh do, quan 19 tot, thi truang tieu thy On dinh, kinh doanh hieu qua, cac khach hang ca nhan co 

thu nhap On dinh. 

- Thuc hien xep hang tin dyng not be' theo qui dinh cila NHNN: Hien nay, SHB da trien 

khai he thong xep hang tin dyng nOi be theo qui dinh cua NHNN va tren co so do se danh gia 

chinh xac chat lugng tin dyng, phan loci chinh xac d6i tugng khach hang nhim dua ra chinh 

sash phat trien khach hang canh tranh Bong thai han the rui ro trong hoat do, ng tin dyng cita 

SHB. 

- Ca can danh myc tin dyng: Tiep tyc co eau 10 danh myc tin dyng va chi tap trung phat 

trien tin dyng phyc vu san xuat kinh doanh, xuat khau, nong nghiep Wing then va ding nghiep 

phi trg va cac nganh hang ma chinh phis khuyen khich phat trien trong nuem. 

- Giam sat chat the viec thyc hien chi lieu tin dyng tai cac don vi kinh doanh trong he 

thong SHB tren co sec phat trien tin dung theo ke hoach nhimg van darn bao chat lugng tin dyng 

theo chi tieu dugc giao. 

- Nghien dm ban hanh cac chinh skit, co the tin dyng cho timg del tugng khkh hang, 

theo nganh hang va dac thu cita timg dia phuong a tir do dua cac cac chinh sach phat trien tin 

dyng phn hgp va canh tranh tren thi truang nham phat trien dugc nhieu khach hang tot, uy tin co 

nhu cam vay von phyc vu san xuat kinh doanh. 
If 

- Day marsh tong the thu h6i cac khoan nit qua han, nit kho dOi ten tai trong thai gian 	
11 

qua nham nang cao chat lugng tin dyng va hieu qua kinh doanh cita SHB. 

6. Ve cling tic xii.19 nit xiu 

- Myc tieu den cuei nam 2013, t1 1e nit xam chiem 5% teen tong du nit. 

- Hoan thien cac Quy trinh thyc hien cac phuong an xir 19 nit; Quy dinh ve kiem tra, 

giam sat viec thyc hien cac phuong an xir 19 nit; Huang &an lap h6 so de nghi xir 19 nii ro, Quy 

trinh xir 19 ng; Quy trinh thu gia va xir 19 tai san; Quy trinh nhan tai san the chap thay nghia vu 

tra nit; Huang dan viec sir dung du phong a xir 11 ri i ro tin dicing... 

- Lap ke hoach, chi tieu thu hei nq dei vepi cac don vi kinh doanh SHB. 

- Quan 11 chat the Mi vai cac khoan nq, dam bap t1 1e nq xau giam mash trong nam 

2013 khong tang tra lai va timg buOt xir 19 giam ye mire an toan. 

- Thyc hien cap nhat, giam sat, don Mc tien de xir 19 nit d6i veci cac khoan nq da dugc 

phe duy'et, kip thai to van, giai quyOt cac khO khan, vuOng mac trong qua trinh xir 19 cim Chi 

nhanh. 
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7. Ve cong nghe thong tin 

Trong nam 2013, SHB se tiep tvc hoan thien va day manh phat tri6n he thOng cong nghe 

thong tin nham xay clung SHB tre) thanh ngan hang ban le da nang dva tren nen tang he thong 

Gong nghe thong tin hien dai, tien tien gem: 

- ra'y dung Trung tam du lieu moi dat chuan Tier 3 — Tieu chuan cao nhat tai Viet Nam. 

- Quy hoach lai town be Ha tang mang WAN theo huOng chia thanh 3 Trung tam mien 

Bac, flung, Nam voi kha nang dap img yeu cau ve firth s'an sang cao. 

- Nang cap I-14' thong may chii CoreBank voi cac May chi) e'er ion va hien dai nhat eta 

IBM va Oracle nham dap img Itha nang xir 19 lucmg giao dich: do kien hoan thanh 31/03/2013 

- Chuyen d6i He thong CoreBank FlexCube vao He thong Intellect Viet Nam: Dv ki6n 

hoan thanh: 01/05/2013 

- Chuyen d6i He thOng The IST vao He thong The SmartVista: Dg kien hoan thanh: 

01/05/2013 

- On dinh hoat do, ng cna cac He thong CoreBank va Core The sau chuyen del 

- Thvc hien chuyen hoat dung van hanh luan phien He thong CoreBank to Trung tam du 

lieu chinh sang Trung tam du lieu do phOng dam bao dap img yeu eau ye tinh sk sang va lien 

tuc cua CNTT SHB 

- Trien khai He thong The tai Campuchia va Lao. 

- Trien khai He thong Ngan hang dien to tai Campuchia va Lao. 

- Tai co eau lai MO hinh hog dung KhOi CNTT phi') hop voi He thong CNTT sau chuyen 

Mi nham chuyen nghiep hoa cac cong tac h6 trq, quan tri In hanh va phat trim, dam bao tinh 

sin sang cao va tang Idia nang bao mat He thong. 

8. Cling tic The nOi dia, the quoic to va thanh than khong dung den mat 

Trong nam 2013, cac bien phap nham phat trim the nOi dia, the quoc to va thanh town 

Ichong dung tien mat se dugc thvc Men bao gam: 

- T6 chirc trim khai phat hanh the ghi no qu6c t6 theo chuan EMV thuang hieu Visa va 

MasterCard, phat trim da clang them nhieu deng the nhu The tra trugc (Prepaid card, gift card), 

loci the ghi no not dia (the The Moment, VIP Card, the Co-brand,...). 

- Ma rOng mang luOri ATM va POS ve ca se luong va chat lugng (hieu qua diem dat va 

s6 luong au the chap nhan thanh town) nham tang cuang Icha nang phvc vv khach hang the va 

da dang hoa kenh thu phi dich vu the; phat trim them cac img dvng tien ich danh cho chn the 

(lchuyen mai, diem thuemg, he thong tin dai the, thanh town online,...). Nghien cuu va t6 eh& 

trim khai ATM tai Campuchia va Lao. 
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9. Cong tac warn trj rui ro. 

Tren co so nom bat va du bao tinh hinh, SHB do luOng anh huong va cac tac Ong vi me 

den mei tnremg kinh doanh not Chung va hog dung tha SHB not rieng de co nhimg giai phap 

(lieu chinh kip thin. 

- Ben canh do, SHB se tap trung ra soot 116 thong van ban do SHB da ban hanh dac biet 

la cac Quy che, Quy dinh, Quy trinh nghiep w va cac sari pham dish vu de hart che rui ro phat 

sinh phat sinh trong qua trinh hog dung, slirs do' i be sung kip thed Cho phu hop. 

- SHB xac dinh veri nhimg dien id& phut tap cda tinh hinh kinh to vi mo va tai chinh 

ngan hang can tap trung vao 3 cong the quart 12 rai ro chinh la: COng the quan ly rid ro tin dung; 

C8ng the quan 12 rui ro thanh khoan va thi trailing; C8ng the quart 12 it ro hog Ong. 

Cong tac qucin ly rid ro tin dung: SHB thue hien giam sat, theo doi, phan tich, danh gia 

khac phuc va kiem soot it ro tin dung thong qua tinh hinh hog Ong tin dung trong town he 

thong SHB va thong tin kinh to vi mo, thi truong, nganh nghe... 

Cong tac quan If) rui ro thanh khocin vg tht Throng: Kat hop viec van hanh he thong 

th6ng tin quan ly rid ro nham giam sat viec tuan thu cac han mire da xay dung, veri viec phan 

tich cac chi tieu, tinh hinh hog dOng nghiep w, tinh hinh bien dOng cua thi truemg tir de thay 

dei hart mire nen can thiet va xir 19 kip thai. 

C'Ong lac quart 13, rai ro hogt clang: SHB se tin hanh hoan thien va then khai he thong 

thong tin quan 12 rui ro hoat Ong (ORMS). Theo do, PhOng Quan ly it ro plied hop voi Trung 

tam cong nghe thOng tin va the phOng ban lien quan hoan thanh viec xay dung va dua vao then 

khai tip dung tren town 116 thong SHB: 

+ Tip tic thut hien cac chtnmg trinh danh gia rid ro hoat do, ng theo tang nghiep vu. 

+ Trien khai chuang trinh to danh gia rid ro hog Ong dm cac don vi teen town he thOng 

thong qua He thong thong tin quan 12 it ro hog dOng ORMS. 
+ Trien khai chucrng trinh thu thap va quan 12 cac str hen it ro hog Ong ten town he 

thong. 
+ Tren co so ket qua danh gia riri ro hog Ong va kat qua viec thu thap str kien rui ro 

hoat do, ng tir ba chuong trinh tren day, kat hop ved viec nhan dien rid ro tir cac bao cao cua kiem 

town nOi 130, 'than dien it ro tir viec theo d'Oi thu thap cac stir kien it ro hog Ong ben ngoai 

SHB den berth phan tich, danh gia va de xuat cac bien phap nham pheing ngira, han che va kiem 

soot rui ro hog Ong. 

10. Ban hanh cac van ban, quy trinh, quy che. 

- Xay dung va chuan hem he thong van ban, quy dinh cira SHB pha hop yeti quy dinh cua 

phap luat va phit h9p that tien hoat Ong elm SHB, Dam bao chinh sach va quy dinh duce img 

dung xuyen suet va nhat gain trong timg linh we, tang nghiep vu tai SHB. 
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- Soan thao, ra soot va tham dinh the mau bieu, hgp &Ong lien quan den hoat dOng cua 

SHB (hgp dang tin dung, hgp deng bao theo chi dao dm cap c6 tham quy'en va de nghi 

cua cac don vi trong he thong, dam bao tinh chat che, Man thu phap lust va bao ye dugc cac 

quyen va lgi ich hop phap cua SHB. 

- He thong hoa, cap nhat cac van ban nOi b0, van ban phap lust lien quan den boat do, ng 

ngan hang van he thong thu vien dien to SUB tai website: www.shb.com.vn/Inside  de tien tra 

cUu va ap dung. 

- Tuyen truy6n, ph6 Eden kip died cac van ban nOi be do SHB ban hanh va cac van ban 

quy pham phap lust tren N thong Outlook de" the don vi kip th&i nom bat ap dung vao hoat 

dOng cua SHB. 

- T6 chirc thuc hien van ban nOi be cua SHB thOng qua t6 chile dao tao, tap huan cho 

can be, nhan vien. 

- Xay chpg cac qui dinh che tai cho tang b6 phan nghiep vu nharn nang cao y thIrc trach 

nhiem elm CBNV trong town he thong SHB. 

- Ra soot, hang quy ding bo danh muc cac van ban het hieu lye thi hanh. 

11. Cling tic kiem tra, kiem soot. 

- Trong tam nhiem vu nom 2013 la kiem soot rid ro, phat hien gian lan g6p phan dua 

Ngan hang SHB sau sap nhap di vao hoat do, ng on dinh, phat trien, an town, hieu qua, dfing phap 

11.14 

- Danh gia firth day du, hieu lye va hieu qua dm he thong kiem soot nOi be cua SHB y6 

cac mat: su day du va hieu lye cua he thong kiem soot nOi be trong cac quy che, quy trinh 

nghiep vu cua not be SHB TA ban hanh, su than thu da doge thiet lap trong cac chinh sash, dui 

tuc, quy trinh, danh gia, ra soot co cAu t6 charc, chic nang, nhiem vu cua cac be phan, phong, 

ban tic Tru so chinh xueng den cac chi nhanh, clang ty con true thuOc SHB, danh gia, ra soot quy 

trinh nghiep vu tren he thong clang nghe thong tin. 

Thum Men giam sat to xa cac tieu chi co ban can giam sat tren he thong d6i voi tirng 

nghiep vu ket hey voi viec Kim town tai chti thuemg xuyen, hem tra, kiem soot town dien, theo 

chuyen de dinh ky va do, t xuAt de kip died phat hien nhung sai pham nham chinh sin giam thieu 

rh ro cho hoat &mg kinh doanh. 

12. Cac giai phap khac 

- Day marsh host &Ong chi tra kieu hoi trong nom 2013 den ted thanh lap ding ty kieu hei 

nham khai thac dich vu chi tra kieu h'6i vao nom tier) theo. 
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- Day manh kinh doanh cac cong cu tai chinh nham nang cao hieu qua boat dOng kinh 
doanh cira. SHB. 

- Duy tri quan he vOr cac to chirc tai chinh phat trien song phumg va da phuung. Day 

marsh ma rQng va phat trien quan he vOri cac dinh the tai chinh nuOc ngoai nham phat trien kinh 

doanh va phat trien nghiep vu cho SHB tren cac tinh vcrc trao d01 th8ng tin, chia se kinh 
nghiem, tiem nang quan he dai VT, phat trien san pham,... 

Teen day la bap cao torn tit ket qua HDKD nom 2012 va ke hoach kinh doanh nom 2013 
caa Ban T6ng Giam d6c SHB, kink trinh Dai h0i ding co' dong. 

Tran tr9ng! 

• 
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